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A REPORT OF INDEPENDENT AUDITORS

Rnh et L' '1w.|c-.y, CPA

e Honorable Village Councit
Willage of Carg
Caro, Michigan 48723

We have audited the accompanying financial stalemeants of the governmental activities, tho business-type
activities, the aggregate discretely presented cuomponant units, each major fund, and the aggregate
remaining fund information of the Village of Caro, as of and for the year ended June 3, 2008, which
collsctively comiprise the Village's basic financlal statements as Iisted in the table of contents. These
financiat statements are the responsibility of the Village™s management. Qur responsibilily is to express
opinions on these financial statements based on our audit. '

We conducied our audit in accordance with auditing standards generally accapted in the United Statas of
Amaerica. Those standards raguire that we plan and perform the audit to obtain reasorable assurance about
whethar the financial statements are ree of material misstalement. An audit includes examining, an a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting pringiples used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audif provides a reasonable
tasis for our aplnions.

in cur opinicn. the financial statements referrad to above present fairly, in all material respects, the
respective financial posttion of the govermmental activiies, the business-lype activities, the aggregate
discreteiy presented component units, each-major fund, and the aggregate remaining fund information for
the primmary government of Village of Caro, as of June 390, 2008, and ftie respaciive changes in financial
position and cash ficws, where applicable, thereof for the year then ended in canformity with U.S. generaliy
accepted accounting principles.

The management's discussion and analysis on pages | through Vil and budgetary comparison information
_on pages 24 — 28 are not arequirad part of the basic financial statements but are supplementary information
required by accounting principles generslly accepted in the United States of America, We have applied
- gortain limited procadures, which conslisted prineipally of inquiries of management regarding the methods of
measurement and presentation of the required supplemeritary mformation. However, we did not audit the

* information and express no optalon on it.

. RN ' 'Du_r audit was candugcted for the purpose of forming opinions on the financial statements thal collactively
' '15 E,asit ank Siwcet comprise the Village of Caro's basic financial statements. The additional information on pages 29 and
Em.’} Ml 48?23 ~ thereafter is presented for purposes of additional analysis and are not a required part of the baslc financiat

R . statements. This addifional Infoimation has been sublected to the auditing procedures applied in the audit of
o '.-939 6?3 i1a7’ _ the baslc financial staternents and, in our opinion, 1s fairly stated in all material respects in relation to the
L LIB00V234-8820° basic rnancla! stafements taken as a whole.

| Fak 989-673-3375

" wtiatbdepa con s tdcpaion Mu:-n'fi‘l-q w FBoan, B2,
- §Ea@atlicpa,com ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
o o CERTIFED PUBLIC ACCOUNTANTS

- Offiec docations in Caro,
“Guss City & Marlutte



VILLAGE OF CARO, MICHIGAN

Management’s Biscussion and Analysis
For the Year Ended Junc 304, 2008

Our discussion and analysis of the Village of Caro’s financial performance provides an overview
of the Village's hinancial activities for the fiscal year ended June 30, 2008. Please read it n
conjunction with the Village's financial statermends.

Financial Highlights
As discussed in further detail in this discussion and analysis, the following represenis the most

sigrificant Onancial highlights for the year ended June 30, 2005:

e« The {imd balance in the General Fund decreased from $1,839,441 10 $1,802,115.

«  Slatc-shared revenue, the Village’s sccond larpest General Fund rovenuc source, was
reduced by the State of Michigan by $12,550 rcpresenting a 2.88% deerease from the
prior fiscal year. However, the $422,403 received from the Slate of Michigan was below
tire budgeled projection by $4,301,

Using This Annnal Report

This annual report consists of a serics of financial statements. The statement of nct asscts and
the statement of activities provide information about the aclivities of the Village as a whole and
present a longer-term view of the Village's finances. Thiz longer-term view uses the accrual
basis of accounhing so that it can measure the cost of providing scrvices during the current year,
and whether {he {axpayers have lunded the full cost of providing government services,

The fond financial statements presen! a shorl-term view; they tcll us bow the taxpaycrs’
resources were spent during the year, as well as how much is available for fulure spending. Fund
financial slatements also repoit the Village's operations m more detail than the government-wide
financial stulements by providing information about the Village's most significant {unds,



VILLAGE OF CARO, MICHIGAN

Management’s Discussion and Analysis
For the Year Ended June 30, 2008

The Village as 4 Whole

The foilowing lable shows, in a condensed format, the net assets as of June 30, 2008

Governmental  Business-Type Component
Activities Activities Unik Total

Current assets $ 3522464 $ 1,280,140 3 281442 F 5,064,046
Moncurrent assets 10,173,827 18,524,810 1,688,043 30,336 830

Total assels $ 13,686,281 $ 19,784 950 % 1,968,485 $ 35.450,726
Current liatilities _ a7.416 704 160 125210 828,786
Long-term liabilities 408,523 73,218 576874 8,897 6818

Total liabilities ¥ 505939 3 8417379 ¥ 701,084 $ 9624402
Met assels:

Invested in capital assets -

Net of related debt 3 9788281 710,124,639 F1.024 624 $ 20,937 544
Festricked - - - -
Unrestricted (deficit} 3,402,671 1,242,832 243.77Y 4,888 780

Total net asseks $ 13,190,352 _1 1,367,571 $ 1,268,401 $ 25826324

The Village's combined net assets increased from $25,362,568 a year ago to $25,826,324.

Unrestricted net assets — the part of net assels that can be used to finance day-to-day operations
ended the fiscal year with a balance of $3,402,071 in the governmental activities,

]|



VILLAGE OF CARO, MICHIGAN

Management's Discussion and Analysis
For the Year Ended June 30, 2008

The following table shows, in a condensed format, 1he nel assets as of June 30, 2007 were:

Governmental  Business-Type Component
Activities Artivities Linit Tetal

Current assets 3,374,084 $ 1118475 ¥ 154,159 $ 4647728
Moncurrent asseis 9,714,001 13,426,952 1,758,608 24 B39 951

Total assets $93,.088,045 F 14,5456 427 1,813,187 $ 29,547 GRY
Current liabilities B5,881 258,830 84 518 539327
Long-term liabilities 137,662 2,852 323 855,809 3,645,734

Total lisbilities ¥ 223543 ¥ O3221,163 $ 740325 & 4185121
Met assels:

Invested in capital assels -

Met of related debt $ 9623464 $ 9523700 $1.015 858 § 20,167,123
Restrigted 335 - - 335
Unrestricted {dedicit} 3,240 653 1.801 574 152,883 5,185,110

Todal net assels _$1 2,864 452 $11,325.274 51,172,842 $ 25362 568

111



VILLAGE OF CARO, MICHIGAN

Management’s Discussion and Analysis
Foar the Year Ended June 30, 2003

The following table shows the changes of the net assets for the year ended June 30, 2008:

Governmental  Business-Type Component

Activitics Activites Unit "Totai
Met Assels - Beginning of Year 3 12,864,452 $i1,325274 ¥ 1,172,842 3 25,362,565
Revenue
Frogiam revenue:
Charges for services 328,260 1,722,333 44 378 2,594,971
Qperating prants and contributions - - 156,509 156,504
Capital prants and contributions - 2,978 - 2,973
(Gencral revenue:
Propeity taxes 1,536,200 - 232,965 1,760,174
hitergovermnental revenue 754,911 - - 754911
Investmient garnings 78,903 34,056 - 112,95%
Sale of assels - - - -
Miscellancons 131,015 32,737 17,500 181,263
Net transiors 23,481 - (23,481) -
Total revenue 3,332,779 1,792 104 427,882 5,572,765
Program Expensces
General goveraiment 403,773 403,773
Road maittcnance and repair 440,164 440,164
Heaith and sanitation 394 145 194,145
Public salcty 1,065,067 1,065,067
Public works 215,471 1,749,807 1,965,278
Cuillure and recreation 138,875 138,875
Community development 41,919 332,323 374,242
Depreciation 204,730 204 Y30
Interest on long-term debt 12,735 32,735
Talal exponses 3,026,879 1,749,807 132,323 5,109,009
Change in Net Assels 325,906 42,297 93,559 463,756
MNet Assefs - End of Year § 13,194,352 $ 11,367.571 ¥ 1268401 5 25826324

I



VILLAGE OF CARO, MICHIGAN

Management’s Discussion and Analysis
For the Year Ended June 30, 2008

The fotlowing table shows the changes of the nel asscts for the year ended June 306, 2007:

Governmental Business-Type Component
Activities Agtivities Unit Total
Net Asscts - Beginning of Year $ 12,523,557 ¥ 8821435 $ 1,120,543 $22,465,533
Revenue
Prograin revenue:
Charges for services 915,739 1,486,637 23,600 2,425976
Operating grants and conlributions 18,132 - - 18,132
Capilal grants and contributions - 2,512,846 - 2,512,846
General revenue:
Property laxes 1,502,248 - 215,314 1,717,562
Intergovernmental revenue 796,113 - - 796,113
Invesiment carnings 75,580 49171 - 124,751
Sale of assels {69,518) - - {G9,518)
Mizcolianeous 9,420 249,228 18,420 147,068
MNet transfors 2300 - (34,3143 -
Total revenue 3,372,024 4,77 882 223,024 7,672,930
Program Expenses
General government ¥7. 156 37756
Road maintenance and repair 434,467 438 4G7
Flealth and sanitation 388,747 388,747
Public safety 1,052,717 1,652,777
Public works 221,687 1,574,043 1,765,730
Culivre and vecreation 180,654 180,654
Community development 35,366 179,723 206,089
{epreciation 33,922 3922
Intercst on long-term dehy 16,352 15,353
Todal expenses 3,631,129 1,574,043 176,723 4,775,895
Change in Nei Assels 340,895 2,503,839 52,301 2,897,035
Net Assets - End of Year § 12,864,452 ¥ 11,325,274 $ 1,172,842 $25,362,568




VILLAGE OF CARO, MICHIGAN

Management’s Discossion and Analysis
For the Year Ended June 30, 2008

Busingss-type Activities

The Village's business-type activitics consist of lhe Water and Sewer Funds, The Village provides
waler to residents from seven ground water wells, Sewape Weatment is provided (hrough a Village-
owned and operated sewage treatment plant,

The Water Fund had a net income of 378,484, and its cash flow increased by $73,979. Revenues for the
{und were down about §.5%,.

The Sewer Fund had a nel loss of $39,161 on revenucs of $927,592. Revenues were up about 35.7%.
Cash flow for the Sewer Fund increased by $76,713. At June 30, 2008, the Village had speni
$5.591,035 of the $7,730,000 planmed on WWTP Improvements.

The Village’s Funds

Our analysis of the Village's major funds follows the government-wide financial stalements. The fund
fimancial statements provide detaiied information about the most significant funds, not the Village as a
whole. The Viliage Council creales funds to help manage wmoncy for spocific purposces as well as 1o
show accouniabilily for certain activities, such as special properly tax millages. The Village's major
funds for the current year include the General, Major Strect and Trunkline, Local Street, Refuse, and
Fire Funds.

The General Fuind pays for most of the Village's governmemal services. The most significant are Public
Salety and Public Works and Reercation, which incurred expenses of approximately $1.1 million in the
current fiscal year. These costs and the remaining $600,000 cost of the other General Fund departments
arc funded by real and personal property taxes other gencral revenue sources of the General Pund.

CGenersl Fund Budpetary Highlights
(hverail, revenues in the General Vond were more than the budget by $30,430.

Village departmental expenses i the General Fund overall speni less than budget projections by
$168,490,

W



VILLAGE OF CARO, MICHIGAN

Management's Discoussion and Analysis
For the Year Ended June 34, 2008

Cupital Assef and Dehf Administration

Ag of June 30, 2008, the Village bad a tolal of approximatcly 330.4 million {net of depreciation}
invested 1n g broad range of capital assets, includmg roads, buldings, cquipment, and waler aind sewer
lines.

Dbt service makes up approximalely 3.8% of the total governmental expenditures. Bonded and other
long-ierm obligations increased by £5,419,597 for all funds.

tore detailed infornmation concerning capital assets and long-term debt can be found in Notes 8 and 7,
respectively, in the notes to the financial stateiments.

Economic Facters and Next Year’s Budeets and Rates

The WWTP Improvement project will cost in excess of $7 million and will be {inanced through the
issnance of bonds. The interest rate wiil be 1.625%. Due to this project, the sewer charge per 1,600
gallons i3 increasing to $7.52 oflcetive August 1, 2008 from $5.03.

Contacting the Village’s Management

This financial report is intended to provide ouwr cilizens, taxpayers, customers and investors with a
general overview of the Village's finances and to show the Viilage's acconntability for the moncy il
receives. I you have questions about this veporl or need additional inlormation, we weleome you to
conlact the Village's office.

Vi
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VILLAGE OF CARD

STATEMEMT OF NET ASSETS

JUNE 30, 2008

Reportng
Frimary @ ovarment Entlly
Ooversmental Business-typa Component
Actlvitioz Activities Total Ukt Totale
ASSETS
Curranf azsatls:

Cash end cash agulvalants § 2877531 i 1,218,292 § 40895823 & 249551 T 4345374

Receivatles (net) 149 532 210,583 360175 31,881 392 DEG

Internal balancas 212,800 {212,900) . -

Inventories 36,3494 36 394 36,354

Prepald inforasf 70T 7971 riNxa

Frepeld expenses 35,806 35,906 35906

Land conlract recsivable 296,535 245 535 246,535

Tatal gurrant assats 3,522 464 1,260,140 4,782 604 281 442 5,064,046
Moncurrenl assatbs:

Caplial aszels, nat of depraciation 4,884,336 12,250,836 17,135,172 1,045,202 8,180,374

Land 465,051 - 465,051 283413 745,464

Land improvemeants, net of depreclation 4, 780,450 4,790,450 359 428 8,149,878

Consliuction in progress S 880 B.273.874 £,306,964 - 6,306,264

Total noncurcand asseis 10,172,827 18,524,810 28,638,627 1,688 043 30,3856 500
TOTAL ASSETS § 13,606,287 $ 15,704,950 $ 23,481,241 $ 1,688,485 £ 35,450,726
LIABH ITIES
Current abllilles:

Accounls payable, accrued & olher liabilities  § 43 735 i 17,208 & a0 847 3 31873 3 82,920

Aceruad inleres!| payahle 252 40,746 44,598 7610 46,608

Cefarrad revenues 719 - 7118 5892 12,811

Current malurilies of long-term dekl 46,306 G465, 206 692 512 73,535 T72.447

Total current lkatillities TR 704, 160 £01,576 125,210 926, 7a5
Meoneurrent llatitiiios:

Monoumrent portion of long-lerm debt 338 588 7713219 Bos2 207 575 B74 & 628,081

Accumulatad compeansaled shsances g9 535 &8 535 65535

Tolat noncurrent liabililies 408,523 7.713,219 8,121,742 575 874 8,697,616
TOTAL LIABILITIES 505 930 Ga17,37% 8,923.318 TO1.684 9,624 402
MET ASSETE
rvested in capital assels, nat of ralated debl 8,788 281 10,124 639 12,912,920 1,024 624 20,337 had
Raclrictad far;

Dabt zanice - - .
Unreslicled 2402071 1,242,932 4,645 003 243077 4,868,780
TOTAL MET ASEETS 13,180,352 11367511 24 55T 923 1,268,401 25,826 224
TOTAL LIABILITIES AND NET ASSETS § 13,598,251 . $ 10,784,950 & 33,481,281 $ 1,969,485 5 35,450,728

The ACCOTRM YN [Dotridas 3ro gnintegral part of tha finamcizl Halamantz,
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VILLAGE OF CARO

RECONCILIATION OF GOVERMMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

ASSETS

Cazh

Actaunkls raceivahla

Texes raceivable

Motes receivable

Allowancs for uncelieciible sccounts

BDus from alher funds

Prepaid expenses

Land cohirect recaivable

Tolal Curcant Aszals

Constrection in progress

Capital aszols:
Land
Land Imnprovatnatts
Depraciable capital aseels
las= Agcumizlated Deprechation

Total Mon-Current Azsais

TOTAL ASSETS

1iABILITIES & ALANCES
Liakilittes:
Accounts payahls
Accrued salades & wages
Accruad inlerest payable
Bue to olher lunds

Currend maturites of long-term et

Celamred revenue
Band=z payahts - long term
Motes payable - long-term

Accumulated comuensalad abseances

Total Liabllites

Fund Balances;
Reasanad lof:
Dati sarvice

Uncezmrvad

Total Fund Balances/iet Aszats

TOTAL LIABILITIES AND
FUND BALANCES

Jdung 30, 2008
odifted Accruel Fuli Accrua)
Basis _ Reconcling loms Besls
| TOTAL | |  CAPITAL INTERNMAL |
GOVERNMENTAL ASSETS & LONG COMPENSATED SERVICE
FLUNDS TERM DEBT ABSENCES FUNDS TOTAL

% 2474103 ] 403,428 g 2877531
144, 270 144,273

947 2447

4,916 4816
5,050} {2,050

164,000 48 800 212,900

35 906 35 506

& 246 235 248 530

2,823 601 245,535 - 452 328 3522484

32,8490 F0.5450

485,051 465,051

4,750 915 4,790 915

6375420 1,155,092 7,534 518
(1.864,562) [7RR G55} {2 550 B47)

- 9767830 - 373007 14,140,837

5 2823601 3 10057, 355 ¥ - ] 525,235 5 13 686,291
S 3,558 £ 34 ) 4023
38,008 1,710 29718

S 252 252

46,308 46,30[;

7118 7119

o0.087 50,087

288,801 283 91

b £8,535% 53,535

45,114 385,546 52,525 1,744 a05,839

2,774 487 G 651,802 {6:5.535) 823601 13,180,352

2,774 487 2661808 {69,535} 823 591 13,190,352

3 2823601 ¥ 1'0,04'_?,355 3 - 5 825,335 3 13698 257

Tha Secorepay ing fomdnoea mra s itegral pad o e Grancial sealeruaris



VILLAGE OF CARD

ETATEMENT OF REVENUES, EXPENDITURES AND CHANGES [M FUND BALANCE

REVENUES
Toxas
Licanses & pormits

Intergovernmental ravenis,

Fedoral

Shaks
Chargas for servicas
Fines & fosfellures
Mizoallanmous

TOTAL REVENUE

EXFPENDITURES:
Lagislaina
Elnclions
Exastibva
Treasurer
Irndustrinl Patk

WiDage pulldings & grovnds

Hiztorizal Canlar
Poliva dapariment
Pianpdreg & zonleg
Fira dapatmaent
Fublic weorks dapartmant
Refuse deparment
Recraation deparimen
Community pracodloen
Sreals
Migcallnneous
Debt Service

Pilnzipal

Inlerest

TOTAL EXPEMEHTURES

EXCEES OF REYVENUE OVER (UNDER) EXPENDITURES

STHER FINAMCING S0URCES (USES):

Loan procesds

Sl of azzale
Oparglong translers n
Oparating tranciare oyt

TOTAL OTHER FIMANCIMG SOURCES (USES)

EXCESS OF REVENUE & OTHER SOURCES OVER
[WHDER) EXPEMDITURES & OTHER USES

FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2004

MEASOR STREET LoCaL REEUSE!
QENERAL 5 TRUNKLIME STREET SANITATION
£ 1,120,351 L3 91,678 % 45608 £ 43,020
8,785
452,143 222763 B, W5 -
28,705 - - 254,568
2460
122 584 6,114 14,728 9,108
1,735,138 220,550 148,34 A0 607
19,426
5188
119306
73,007
609
R 164
13,245
762,55
444719
215471
294 445
149 565
41,919
242 643 199,173
1,584 228 242 Fd 2 195,173 54, 145
50,890 787 {58,832 12,552
10,0685
- - 100,004 -
68,301} - -
188, 258) - 100,000
(47.328) 71,07 41168 12 552
1,839 44 235,586 83 70 170,701
3 15028115 ¥ 38,503 g 124,950 $ 83263

Tha accompatiying faolholas sfe on irdoegral pest of the linaneial statemants,



TOTALS TOTALS
{MEMORAHEUN CINLYY FMEMORANDUM ONLY)
OTHER
GOVERNMENTAL PRIMARY COMPONENT JUNE 30,
FiRE FUNDS BOVERNMENT WHITS 2006

z 235,552 $ 1,536,208 $ 232885 5 1769174

8785 8785

- - 156,508 156,509

759,919 a3 604 778,511

89,249 - 478 2232 473 222
2,460 2480

35,688 8,335 198,673 36,265 236 962
125,837 244,887 2,974,260 451,363 3425623
19,426 - 19,425

3,188 - 3,188

119,508 - 119,305

73.007 - Y3007

[0 - Boa

248 164 - 246,164

13.245 - 13,245

752,654 752,554

49,471 ASATH

496,485 485,495 - 496,498
215471 215471

394,145 394.145

142,565 - 149,558

41,510 41,910

95,570 541,386 - 541,385

337 327 766,988 267,315

50,000 80,001 - 80,000

32933 32,932 - 32,933

495,455 222 830 5,258 514 255,308 508,502
{369,258} 22,057 {265.25) 134,375 {80,374}
215,200 - 315,206 315,208
10,065 10,085

80,804 122,548 393,395 7 500 320,485
21613 ED.000) {245,814} {100 981} {326,£95)
354,254 22,504 418,752 {93.481) 326,271
14,536 44,551 153,485 80,884 244,597
48 208 238,561 2 680,984 152 Ba3 2775878
64,245 & 283,342 $ 2,775,487 & 243777 3 3,018,264




VILLAGE OF CARQ
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TG THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 38, 2008

Met change in fund balances - total governmental funds
Amounts reported for governmental activities in the Staterment of Activilies are different because:

Governmental fungds report capital outiays as expenditures. However, in the Staternent
of Activities, the cost of these assets is allocated over their useful lives as dapreciation expense
Depreciation expense
Construetion in progress
Capital cutlay
et book value of assets disposed of

Assets sold on aland condract are recorded in the statement of activities when the sale occurs, but
are recarded in the governmental funds as fie revenue is received.
Payments recaeived on land confract

Lean proceeds are recorded as an increase in furd batance in governmenta! funids. This
amount is not an increase in net assets because the amount bowrowed is reflected as an
increase in long-tarm dabt on the Statement of MNet Assets.

Repayment of bond prineipal is an expenditure in the governimantal funds, but the repayment

reduces long-terin labilities in the Statement of Met Assets. Long-term debt for capital

assets [s a redoection of net assets, however, a reduction of the debt incregses net assets,
Principal paid on long-term debt

Agcrued interest on bonds is recordad in the statement of activitfes when inoumed: it is not
recorded in governmental funds unti it is paid:

Accrued inferest payable at the beginning of the vear

Accrued interest payable at the end of the vesr

Compensated absences are reported on the accrual method in the statement of activities, and
recorded as an expenditure when financial resources are used in the governmental funds:
Accrued absences 2t the begianing of the year
Accrued absences at the end of the year

Internal Service Funds are used by management to charge the costs of certain activities, such as
tsurance, motor pool, central services, and retiraes kealth care, to ingividua funds. The
niet revenue (expense) of the internal service funds s reported with governmental aciivifies.

Change in net assets of governmental activities

The accompanying focingles are an integral part of the financial statements.

$153,498

(294,730
32,980
721,587

{10,085}

(315,208}

20,000

450
(252)

867 573
(68 535)

18,608

$ 325 300



VILLAGE OF CARO

STATEMENT OF NET ASSETS

ASSETS
Cash
Accounts receivable - nel
Bue Irom other funds
Inventoras
Prepaid interest
Special assessments receivable
Flied assets
Less accurnulaied depreciation & amortization
Consiruction in progress

TOTAL ASSETS

LIABIITIES & NET ASSETS

Ligbilitias:

Acoounls payatile

Customer deposits payabla

Accrued salaries & wages

Cue fo other funds

Current maturities of long-term debt

Accrued inlerest payable

Rewvenue bonds pavabla - tong-term

Tetal Liabililias

Met Assals,
Invested in capital assets, net of melated debi
Unrestricled

Tolal Met Azsets

TOYAL {IABITITIES & NET ASSETS

PROPRIETARY FUNDS

June 30, 2008

GOVERNMENTAL
TOTALS ACTIMITIES -
SEWARE GURRENT INTERMAL
WATER DISPOSAL YEAR SERVIGE FUNDS
$ 715808 $ 502,383 % 1,218,292 % 403,428
74923 135,660 210,583
- - - 48,800
32 651 3,743 38,394
7371 7771
5988121 12,938 465 19,926,586 1,150,082
{2 060,228) {5,615,524) {7.675,750) (786 085)
- 8,273,874 6,273 674
§ 5759 149 % 14,238,701 § 19.997.550 3 825,335
5 14 5 106 5 120 % 34
5,350 - 5,350
4 468 7.270 11,738 1.710
- 212,800 212,300
221 666 424 BAD 546,206
10,6583 30,083 40,746
2 080,504 5,632,315 7,713,219
2 322 655 6,307,324 BA3I0 2T 1,744
2614772 7 504 RET 10,124 B39 aA73.007
B21 427 421 510 1,242 G328 450 584
3,436,194 7,931,377 11,367,571 823591
£ 5,759,149 & 14,238,701 3 19,597,850 % 825,335

The sccompanying tootnotas zre an integral part of the nanclal staterments.



VILLAGQE OF CARD
STATEMENT OF REVEMUES, EXPENSES, AND CHANGES
IN FUND MET ASSETS
PROFPRIETARY FUNDS
YEAR ENDED JUNE 340, 2008

QOYERNMENTAL
ACTIWTIES -
SEWAGE INTERMNAL
YWATER CISPOSAL TOTALS SERVICE FUNDS
OPERATING REVEKUE:
Walar & sewar syatarn sales & 801,997 3 B75 642 ¥ 1,681,639
Eqguiprmeht rant - £ 344,683
Oiher zervicaz, charges & sales 21,599 18,085 40 6594
[nlarast & pencliies &.670 - 5670 4,508
Miscallanaous 3,882 28,855 32,737 247
TOTAL OPERATING REYENUE 834,148 w27 582 1,761,740 355 038
OFERATING EXPENSES:
EZalariez & wapeas 143,203 186,863 340,156 48.597%
Payroll texss 10,659 14,762 25421 377
Fringa banafitz 43,418 §4,558 107 874 B.872
Oparafing supplisz 52,449 74,155 126 568 35,487
Genaral fund adminizirativa 10,000 . 10,000 30,000
Coplcaclad sardces 75377 111,929 187,308 2,185
Talephona 1,145 9,068 5,213 415
Inzurance 19,513 3,141 55,654 B.B57
Haal, light & powar 92,848 120,338 213,284 43,1186
Dapracialion & amorlirztion 292,881 AF1,H3 484,724 030
Equiptnant renlal 36,506 47 4@ B2,846 -
Othar 14,320 13 858 28,178 2,867
TOTAL OPERATIMG EXPENSES 700, M5 956,819 1,655,224 260,122
OPERATING INCOME [LDSS) 124,643 {29,227} 95,446 94,916
NON-OFERATING REVEMUE [EXPENSES)
Intarast earnad 15,448 11,838 27,365
Intarast expanze 151,611) (21,872} (B3, 483)
Loaz or dizpozal of aszals . -
TOTAL NON-OPERATING REVEMNUE (EXPENIES) 136,163} 12,824 (58,007} -
HGOME (LOSS) BEFORE CONTRIBUTIONS AND TRANSFERS 78480 (32,151} 39,355 94,096
CONTRIBUTED CAPITAL 2,878 - 2978 -
CHAMGE IW MET ASSETS 81,458 {30,161} 42,297 94,016
TOTAL NET ASSETS - JULY 1 3,354,736 7270534 11,223,274 728,675
TOTAL MET ASSETE - JUNE 30 5 3,436,194 % F.931,3r7 3 11,367 571 % B3 6B




VILLAGE OF CARC

STATEMENT OF CASH FLOW?S

FPROPRIETARY FUNDS

YEAR EMDED JUNE 30, 2008

CASH FLOWS FROM OPERATING ACTIVITIES;
Mat income (loss)

ADJUSTMENT TO RECOMCILE MET INCOME TO
CASH PROVIDED BY OPERATING ACTIVITIES
Depreciation and Amortization

CHAMGE IM CURRENT ASSETS AND LIABILITIES:
{IncTease) decreass in accounls receivable
{Increase ) decrease iy doe from afber lunds
Increase {decrease) in acocounls payable
Increase (decreass) in accrued expenses
Increasa {decreasa) in accrued interest payahle
Increase (decrease) in customer deposils payable
Increase (decrazse) in due lo other {unds
{Increase) decrease in consiruclion in progress
(fcrease) decrease |n prepaid assels

MET CASH PROVIDED BY OFERATIMG ACTIVITIES
CASH FLOWYS FROM INVESTING ACTIVITIES:
Capital expendilures
Cantributed capital

Disposal of equipment
HET CASH PROVIDED {USED) BY INVESTING ACTPATIES
CASH FLOWS FROM FINANCING ACTIVITIES:

Loan proceeds

Frincipal payment of long-term debt
MET CASH PROVIDED (USED) BY FINANCING ACTIVITIES
MET INCREASE IN CASH & CASH EQUIVALEMNTS

CASH & CASH EQUIVALENTS AT BEGIMNING OF YEAR

CASH & CASH EQUIVALENTS AT END OF YEAR

GOVERNMENTAL
ACTIVITIES -
SEWALE INTERNAL

WATER DISPOEAL TOTALS SERVICE FLUNDS
7BAB0  § (3gi61) $ 39318 § 04,916
212,381 271,843 484,724 77,030
4,802 {2,648) 2,256 -
{445) (19,168) (18,613) (11,164}
(582) {1,705) (2,287) 560

- 21,020 21,020

(150) - {150}

. {5,552,617) (5.552.617)

7,771 7,576 15,347
302,857 (5,314,858} {5.012,001} 161,342
{20,288) {17,253) (37,541) (182,337}
2,978 - 2,978 -
{17.310) {17,253) (34,563) (152,337}
. 5,507,104 5,507,104 -

{211,568) {98,280) (308.848)
{211,568) 5,408,824 5,107 256 .
73,979 78,713 150,592 9,005
641,930 425,670 1,067,600 394,423
TI5508 § 502383 § 1,218282 § 403428

10



VILLAGE OF CARQ, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 39, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Village of Caro (the Village) confarm to accounting pringiples generally accepted in the United Stales
of America {GAAP) as applicable 1o governmental units, The following is a summary of the signifivant accounting policies used by
the Village of Caro.

DESCRIPTION OF VILLAGE OPERATIONS AND FUND TYPES:

The Village of Caro is governed by an glected cauncil with a village manager overseeing daily operations. The Village provides
various services to its residents including law enfercement, fire protection, cormmunily enrichinent and human seivices. The
component units discussed below are included in the Village's financial reporting entity because of the significance of their
operational ar financial relationships with the Village.

REPORTING ENTITY:

in accardance with generally accepted accounting principles and Govermimental Accounting Standards Board {GASB) Statement
Mo. 14 “The Financial Reporting Entity” {2s amended by GASB No. 39}, thess fnancial statements present the Vilage of Caro (he
primary government) and its component units. The criteria esiablishsed by the GASE for determining the reparting entity includes
sversight responsibility, fiscal dependency and whether the financial statements would ba misleading if data were not included.
T fallowing s a description of the componant units:

Diserelfely Presenfed Compaonent Lnits:

The component unit columns in the combined financial statements include the financial date of the Downtown
Daveloprnent Autharity. These financial statements are reported an pages 43 and 44 to emphasize that they are legally
separate from e Village.

The Downtown Development Authority of the Village of Caro is an Authority creafed pursuant to Public Act 187 of 1975,
The purpese of the Authority i to anaiyze the impact of economic changes and growth i the Downtown District and
develop plans to promate ordetly sconomic growth in the "Downtown Development District.”

Blended Component Unit Reported with the Primary Goverament:

Tha Building Autharity of the Village of Caro was created pursuant {o the provisions of Act 31, Public Acts of Michigan of
1948, as amendsd, for the purpose of acquiring, furnishing, equipping, owning, improving, entarging, operating and
maintaining buildings, automobile parking lots or structures and recreational faciliies for use for any legitimate public
purpese of the Village,

GOVERNMENT-WIDE AND FUND FINANGCIAL STATEMENTS:
The government-wide financial statements {i.e., the Staterment of Net Assets and the Statement of Activities) report information on
all of the aclivities of the Village of Caro. There are seven major funds reported on the government-wide financial statements.

Tha Statemant of Nat Assetls presents the Village's assets and liabilities with the difference being reported as aither investad in
caplial assets, nat of related dabt, or restricted net assets,

The Statement of Activities demonsirates the degree to which the direct expenses of a given function or segment are offset by
program revenues. Direct expenses are thoss Lhat are clearly identifiable with a specific function or segment. Program revenues
include 1} charges to custarners or applicants who purchase, uss, o direclly benefit from goads, services, of privileges provided by
a given function or segment, and 2} grants and conkributions that are rastricted o meeking the operational or capiial requirements of
a parlicular funcfion or segment. Taxes and other items not propery included among program revenues are reporied instead as
general ravenue,

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT PRESENTATION:

The government-wide financial staterments are reported using the aconomic resources meaasurement focus and the acoroal
basis of accounting. Revenues are recarded when earned and expanses are recorded when a liability is Incurced, regardless of
tha timing of related cash flows. Property taxes are recognized as revenuas in the year for which they are levied. Granis and
similar items are recognized as revenue 335 soon as all eligibility regquirements imposed by the provider have been met.

i



VILLAGE OF CARO, MICHIGAN
NOTES TC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

MEASUREMENT FOCLS, BASIS CF ACCOUNTING AMD FINANCIAL STATEMENT PRESENTATICN (Continued):
Govarnmental fund financial staternents are reportad using the current financial resgurces measuremant focus and the modiflad
accrus) basle of accounting. Revenua is recognized as soon as it is both maasurable and available, Revenue is considered to be
available when they are collected wikthin the current period o soon encugh thereafter to pay liabilities of the current periad. For this
purpese, e government considers revenues to be available if they are eollected within 60 days of the end of the current fiscal
pericd. Expenditures generally are recorded when a liability is incurred, as under accrugl accounting. However, debt service
expenditures as wall as expenditures relatsd fo compensated absences and claims and judgments, are recorded only when
payment is dus.

The government reports the following major governmental funds:

The general fund is the government's primary operating fund. i accounts for all financial resources of the general government,
axcept those required to he accounted for in another fund.

The major streat fund accounts for the maintenance and improvement aclivities for sireets designatad as major within the Villags,
Funding is primarily through state frunkling matntenance and lhrough state shared gas and weight taxes.

The focal strest fund accounts for the maintenance and construction activties for streets desighated as local within the Vilags,
Funding is primarily through state shared gas and weight taxes.

The refuse fund aceounts {or the tax levy for the purpose of operating the refuse eollection.

The fire fund accounts for the aclivitles of the fire department Including charges for fire service and operaling expenses.
The governmaent reports the following major proprietary funds:

The sewer fund accounts for the aclivities of the sewage collectinn systam.

The water fund accounts for the activities of the water distribution system,

Additinnally, the government reperts the following nonmajer governmental funds:

The nomimajor special revenue funds account for the proceeds of specific revenue soureas regulring separate accounhing
because of legal or regulatory provisions or administrafive requirements.

The debf service fund accounis for the resourees acoumulated and payments made for principal and interest on long-
term general ohligation debt of governmental funds.

The govermment reperts the following fund types:

frfernal service funds account for machinery and equipmeant purchases and maintenance provided to other depariments
of the government on a cost reimbursement basis.

BUDGETS AND BUDGETARY ACCOUNTING:

Budpets are adopted on a basis consistent with generally accepted accounting principles. Annual appropriated budgets are
adopted for the general, special revenue and debl service funds. Al annual appropriations lapse at fiscal vear-and. The budgeted
revenues and expenditures for governmental fund types include any authorized amendments {o the onginal budge! as adopted.

Encumbrances represent commitments related fo unperformed contracts for goods or services. The Village doss not utillze
encumbrance accounting,

12



VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued):

CASH AND CASH EQUIVALENTS:
Cash includes amounts in petty cash and demand deposits. Investiments include instruments aliowed by slate statute subsaquently
describerd. Investiments are carrigd at amortized cost or fair value.

Siate stalutes authorize the Village to invest in bonds, securifies, and other direst amd certain indirect obligations of the U.S.
Treasury, which include securilies issued or guarantead by the Government National Mortgage Association; ceriificates of deposit,
savings accounts, deposit accounts, or depository receipts of a bank, savings and loan assockation, or credil union, which is a
member of the Federal Deposit nsurance Corparation, Federal Savings and Loan Insurance Corporation, or Mational Credit Union
Administration, respaciively, and in comimerclal paper rated at the time of purchase within the fhreeg highest classifications
established by not fzss than fwo standard rating services and which matures not mare than 270 days after the date of purchase and
not totaling more han 50% of any fund at any time. The Villags is also authorized to invest in U_S. Governiment or federsl agency
abligation repurchase agreements, bankers' acceptances of U.5. banks, and mufual funds composed of invesiments as outlinad
ahove,

RECEIVABLES:

Receivables consist primarily of ameunts for intergovernmental revenue and customer charges. An allowance for doubthl
accounts has been established in those funds where it was determined to be necessary, Credi risk is minimal because of the large
number of customers and the authorlty of the Village to add receivables to the tax rolls that are secured by tha underiying property.

SHCRT-TERM INTERFUND RECEIVABL ES/PAYABLES:

Buring the course of operations, numerous lransactions acour between individual funds for goods provided or services rendanad.
These receivablas and payables are classified as "due from other funds” or "due to other funds” on the governments! fund balance
sheet,

PROPERTY TAX REVEMLUE:
Froperty taxes become an enforceable lien on the property as of July 1. Taxes are levied on July 1 and are due in September. The
Villagie bills and collacts its own properly taxes. Village tax revenues are recognized in the vear of levy,

PREPAID ITEMS:
Payments made o vendors, generally for services, that will benefit beyond June 30, 2008, are recordad as prenaid ilems. A raserve
for prepaid iterns has been recognized fo signify that a portion of fund Galance is not available for other subssquent expendilures.

INVENTORIES {ENTERPRISE FUNDS OMLY}:
Inventories are stated at the lower of cost or market delenminad on the first-n, first-out {FIFC) method.

RESTRICTED ASSETS:
Certain proceeds of enterprise fund bonds, as well as cartaln resources set aside for heir repayiment, are classified as restricted
assels on the balance sheet because their use is limited by applicable bond covenants and Michigan law.

CAPITAL ASSETS:

Capital assets, which inciude properiy, plant, equipment, infrastructure assels (e.9., roads, bridges, curbs and quiters, streats and
sidewalks, drainage systams and lighting systems, elc.) are reporied in the operating fund in the govermment-wide financial
statements. Capital assets are defined by the Village of Caro as assets wilh inflial individual cost of more than 32,500 and an
astimated useful life in excess of two years. Any donated assets are recorded =t esfimated falr market value at the date of donation.

Majar outlays for capital assets and improvements are capitalized as projects are construcied. Interest insurred during the
constrection phase of capital assets of husiness-iypse activitiss is included as part of the capitalized value of the assels constructed.

It the sewer fund, $45,513 was included as part of the cost of capiial assets under construction in connection with the wastewater
freatment facilities construgtion project.
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. {Confinued):

DEPRECIATICN:
Depraciation expense amounted to $846,556 for the year ended June 30, 2008, Depreciation is computed using the stralght-line
rmethod. The depreciation rates are designed to amortize the cost of the assels over thelr estimated useful fives as follows:

Landfland Improvemants & - 5
Buildings 0 - 580
Bridges G
Meters 3-20
Storm/{Sewer lines 30 - 67
Sidewalks!Trailways 30
Water lines o
Source of Supply 6 - 50
totor Vehicles & Related Equipment 3-19
Machinery & Equipment 5-20
Roads 20
Parking lots G
Traffic Signals ]

COMPENSATED ABSENCES:

it is the Village's policy ko permit employees fo accumulate a limited amount of aarned but unused vacation and sick leave, which
will be paid to employees upon separation from the Village's service, In governmental funds, the cost of vacation and sick leave s
recognized when payments are made to employees. A liabilily has been recorded in the Statement of Net Agsets.

ESTIMATES:

The preparation of financial staternents In conformity with U.S. generally accapted accounfing principles reguires menagement {o
rizke estimates and assumplions that affect the reported emounts of assets and habilities and disclosure of contingent assels and
habilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual resufts could differ from those estimates.

ELUND ECUITY:

Contributed capital Is recerded in proprietary funds that have received capital grants or confrbutions from developers, customers or
other funds. Reserves represant those portions of fund equity not apprepriable for expenditure or legally segregated for a specific
tuture use. Designated fund balances represent tentative plans for future use of financial resources.

Contributed capital currently exists only in the enferprise funds. This capital has been used along with other Village resources to
purchase or construct the water and sewer systems currently in use wilhin the Village. In ofder to more aceurataty reflact the equily
remaining i these conlributions, the contributions are being amortized over the useful life of the assets they alded in constructing or
purchasing.

INTERFUND TRANSACTIONS:

Quasi-external transactions are accounted for as revenues, expendilures or expenses. Tramsactions that constitute
reimbursaments to a fund for expendituresfexpenses intially made from i that are properiy applicable to another fund, are recarded
as expendifures/expenses in the refmbursing fund and as reductions of expendituresfexpenses in the fund that is reimbursed.

All other interfund lransactions, except quash-extarnal ransactions and reimbursements, are repartad as transfers. Mom-resecurring
or nen-routine permanent iransfers of equity are reported as residual equily ransfers. All oiher interfund transfers are reported as
operating transfers.

MEMORANCUM ONLY - TOTAL COLUNMNS:

The lotal columns on tha combined statements are captioned memaorandusn only to indicate that they are presented only o faciiiate
financial analysis. Data in thase columns do not present financial position, results of operations or changes in financia! positign in
conformity with generally accepied ascounting principles. Neither is such data comparable to a consclidation, fherefore, does not
present consolidated information,
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 2 - LEGAL COMPLIANCE - BUDGETS:

The Village follows these procedures in establishing fhe budgetary data reflecied in the firancial statements:

1.

Onor #riﬂr to June 34 of each year, a propased budget is submilied to the Cauncil far
the fiscal year commencing the following July 1. The operating budget includes
proposed expenditures and the means of financing tham,

A public hearing is conducted ko obtain taxpaver comments.
Frior fa July T the budget is tegally enacted fhrough passage of a resalution.
Any revisions of the budget must be approved by the Village Couneil.

Formal budgetary integration is employed as a management contro! device during the
year for the gensral fund, debt service fund and special revenue funds,

Budgels for general, spschal revenus and debt service funds are adopted on a basis
consistent with U.5. generally accepied sccounting principles. Budgsted amounts are
as originally adopted, or as amanded by the Village Council during the fiscal year.
Individual amendments were not materlal In relation to the original appropriations which
weare amended,

The budget is prepared by fund and function and includss infermation on the past year,
current year astimatos and requested appropriations for the next fiscal year.
Expenditures may not excead budget at the function lavel. Vielations, if any, ars
disclosed in the required supplemantary inforration section,

NOTE 3 - NOTES RECEIVABLE:

GENERAL FUNC:

Motes recslvable to the general fund consizied of and had the following provisions:

Mote receivable from the Tuseola Area Alport Autharity, intarest is at 2.5%, §4.918
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 4 - RECEIVABLES:

Receivablas at June 30, 2008 consist of the following:

SPECIAL
GENERAL REVEMNLUE ENTERFPRISE TOTAL
Raceivables:
ACCOounts 8 82357 $ 81022 $ 243063 § 387,342
Taxes 720 2,327 - 8447
Motes 4916 4916
Allowsance for Uncollactibles {9,050) {32 480} {41,830}

TOTAL RECEIVABLES 3 65343 3 84,248 $ 210,683 $ 380,175

NOTE 5 - PENSION PLANS/DEFERRED COMPENSATION PLAN:

DEFINED BENEFIT PENSION PLAN:

The Vilage of Care Retirement Plan is a single-employar defined benefit pension plan administered by The Principal Financial
Group. i provides refiremnent, disabillly and death benefits to plan members and beneficiarias. Cost-of-living adjusiments are
provided fo members and baneficiariss at the discretion of the Village Coungil. Village of Caro Retirament Ptan issues a publicly
avaitable financial report that includes financial statements and required supplementary informalion. That report may be obtained by
writing to the Village of Carg, 317 South State Strest, Caro, Ml 48723,

The contribution reguiremnents of plan members and the Village are established and may be amended by the Village Council. Plan
members are reguired fo contribute 3% of thelr armual covered salary. The Village is reguived to contribute to an astuarially
determinad rate; the current rate is 15% of annual coverad payroll.

The Viliage's annual pension ¢ost and net pension ohligation to the Village of Caro Retirement Plan for the curcent year wera;

Annual required conlribution $ 28,875
Interaest on net pension obligation {226)
Adiustment to annual required contribution {835}
Annual pension cost 20,285
Contributions made 2B.675
Increase (decrease) in net pension obligation 610
Met pension obligetion beginning of year {3,469)
Met pension obligation end of year $ {2.859)

The annual raguirsd contribution for the current year was determined as part of the August 1, 2007 astuarial valuation using the
entry age normal-frozen initial lizbllky actuarial cost method. The acluarial assumptions included {a) 8.5% nvestment rate of return
{netof invesiment expenses} for pre-refirement and 5.5% for postretiremant and {b} projected salary inereases of 2,18%. Both (a)
and {b) included an inflation component of 3%, The assumplicns did not include post-retirement benefit increases, which are
funded by Village appropriation when granted. The actuarial value of assets was determined using techniques that smooth the
effects of short-term vatatilily in the market value of nvestments over a longer pericd. The unfunded actuarial acerued liability is
keing amortized as a level percentage of projected payroll on an open basis.
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE § - PENSION PLANS/DEFERRED COMPENSATION PLAN {Contlnued):

Three-year Trend Information:

PERCENTAGE
FISCAL YEAR ANNUAL PENSION OF APC NET PENSION
ENDING COST (APC) CONTRIBUTED OBLIGATION
Jung 30, 2006 524,994 97% $(4,041}
June 30, 2007 20,601 a7 % (3,468}
June 30, 2008 29,285 98%, {2,859}

DEFINED CONTRIBUTION PENSION PLAN:

The Village of Garo Money Purchase Plan is a defined contribution pensfon plan estahlished by the Village of Caro to provide
benefits at retirement to certain Village officials. At June 30, 2008, there were twenty-five plan members. The Village is required to
conlribute 5% to 10% of annual covared payrall. Plan provisions and contribution requirements are established and may be
amended by the Village Counil,

BASIS CF ACCOUNTING:
The financial statements of the Village of Caro Maney Purchase Plan are prepared using the accrual basis of accounting. Employer
and plan member contributions are recognized in the period fhat the contributians are due.

VALUATION OF INVESTMENTS:

Pianinvesiments are reported at falr value. ShortHerm investiments are reported af cost, which approximates falr valus. Securities
traded on naticnal exchanges are valuad at tha last reporled sales price. Invesiments that do not have an establishad rmarket are
raporied &t estimated fair value,

Mutug! fund invastments of $391 431 were hald at June 30, 2008,

BEFERRED COMPENSATION PLAN:

The Village offers its employeas a deferred compensation plan created in accordance with Internal Revenue Code Section 457, The
plan, available to all Village employees, permits them to defer a portien of their salary until future years. Participation in the plan is
cptional.  in addition, certain employees have the Village's contribution to their retirement plan depesited to the Deferred
Compsnsation Pian. The deferred compeansationis not available to employees umtil terminafion, retirerment, doath or unforesesable
amergency.

NOTE 6 ~ CONTINGENT LIABILITIES:

AIRPCRT AUTHORITY:

Effective July 1. 1993, the Village transferred ownership of the Care Airport to a separate legal and reporting entity, Certain
lighilifies, which continue to be in the name of the Villags, were assumed by the Alrport Authority. As Alrpart Authority financial
information is presented under separate cover, no Airport Authorily liabifilies in the Village's naime have been recorded in these
financial statements. The amaunt of the leng-term debt held in the name of the Village for the Alrport Aulhority is $44,261.
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANGIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 7 - LONG-TERM DEBT:
Long-term debt of the Village's Enterprise Funds consisted of and had the following provisions:

WATER FUNL

Revenue Bonds originally dated June 18, 1987 and subsequently refinanced under the MMBA
local government refunding revenue loan program are payable with interest averaging 5.3%.
Bonds were issued ko finance the construction of a new water tower, additional water mains

and 2 well.
TOTAL 105,000
CURRENT PORTION (105000 %

Jurior lien revenue bonds payable dafed September 30, 1899, in an amount not 1o excead
$1.035.000. The bonds bear interest at 2.5% and were issuad to finance the consbtruction of a
new water well and new water lines.

TOTAL 589,253
CURRENT PORTION {41, 566) 527,682

Revenus bonds dated September 22, 2005, in an amount not to exceed 51,780,000 for the
purpose of the arsenic remeoval project. The loan has an interest rate of 2.125%.

TOTAL 1628215

CURRENT PORTION (75,000} 1,553,215
TOTAL WATER FUND (LONG-TERM) 2,080 904
SEWAGE DISPOSAL FUND

County Revenue Bonds payable with interest varying between 3.75% and 6.625%. Bonds were
issuad to finance the construction of a new waste trestment facility and sewer lines. On
October 1, 2002, the bonds were advanced refunded. This advance refunding was
undertaken to reduce total debt senvice payments over the next ten years by $222 866,

TOTAL 4635 920
CURRENT PORTION {94,640} 371,280

Caonstruction in Pragress on County Revenue Bonds,
fotal project will be $7,730,000.

TOTAL 5,591,035

CURRENT PORTION {330,000}  5,261.035
TOTAL SEWAGE DISPOSAL FUND {(LONG-TERM) 5632315
TOTAL ENTERFRISE FUNDS (L ONG-TERM) $7.713.219

18



VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 7 - LONG-TERM DEBT, {Continued):

Long-term debt of the Village's Component Unit (Bowntown Development Authority):

Installment loan payable to the Michigan Departmant of Environmental Cuality
dated February 15, 1888, Loan proveeds were used for the environmental clean
up of a parcel of land. The nole carrtes an interast rate of 2.25% par annum.

TOTAL $ 25809
CURRENT PORTION (493581 § 20874

Bonds payable {General Cbligation Limited Tax) to FifthThird Bank dated August 29, 2001,
Semi-annual payments of interest carry rates vaning belween 3.5% and 4.85%.
Principal payments are due on an annual basis.

TOTAL 630,000

CURRENT PORTION {75,000} 555,600
TOTAL $575.874

General long-term debt of the Village consisted of and had the following provisions:

Bonds payable (General Obligation Limited Tax) ko Community Bank dated

September 22, 2003, Serni-annual paymenis of inferest carry a rate of 2.00%.

Principal payments are due on an annual basis.

TOTAL $ 70,087

CURRENT FORTION (20.000) % 50,087

Loan payable to Morthstar Bank dated June 18, 2008, Annual payments of

interest carry a rate of 4.05%. Principal payments are due on an annua! basis.

TOTAL 315,267

CURRENT PORTION (26,306} 288,901
Compensated abhsencss 89,535
TOTAL 408,523

Curing the year ended June 30, 2008 the following changes occurred in liabilifies reported in the governmental genera
lang-term debt on the statemeont of net assels:

BALANCE BALANCE
JULY 1, 2007 ADDITIONS REDUCTIONS JUNE 30, 2008
$157,662 $397,767 $20.000 $454.825

19



NOTE 7 - LONG-TERM DEBT, {Continued}:

VILLAGE OF CAROC, MICHIGAN

YEAR ENDING JUNE 31

2009
2010
2011
2012
2013
2N14-2018
2018-2023
2024-2028

Compensaled absences

TOTAL

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

ANNUAL REQUIREMENTS TO AMORTIZE LONG-TERM DEBT

NOTE 8 — CAPITAL ASSET SUMMARY:

Lang

Land Improvements
Buildings

Bridges

lteters

StormnfSewer lines
Sidewalks/ Tralways
Walter lines

Source of Suppiy
totor Vehicles &
Related Equipment
Machinery & Equiprmeant
Revenue Loan Costs
Roards

Parking lots

Traffic Signals

Total Cosis

Lass Accumulated
Depreciation

GENERAL CBLIGATION REVENUE
Principal [nterest Principal Interest
$ 126,241 $ 42,446 $ 646,206 $ 150,818
132 497 37,380 848,206 143,285
138,634 31,962 552,568 132,032
134,865 26,300 558 083 120,622
131 227 20,508 574,003 109,113
377 be4 31 457 2535238 394 759
] 4] 25997 BY3 163,705
1] g 349 250 10,632
69,535
$1,110,638 $199,053 $8.359.425 $1,224,866
A sumimary of property, plant, and squipment at June 30, 2008 15 as follows:
SEWAGE EQUIPMENT
LIFE- WATER DISPOSAL RENTAL GCOVERNMENTAL COCMPONENT
YEARS FUND FUND FUND ACTIVITIES UNIT
§ 115923 $ 2,513 $ 46560561 T 283413
g-15 4,790 915 424 5445
10-50 1,176,603 8, 785874 1,188 380
50 73,380
13-20 281479 40 576
3H-67 3,728,580 622,338
39 1,321,828
50 2,890,435
G-58 882,529
3-10 $1,158,082
5-26 1,515,604 343,045 1,284,090 23,438
15,448 37 B77
5-20 1,774,429
20 1,338,600
15 105 280
5,888,121 12,938 465 1,159,082 11,632,392 2,070 988
{2,080,228) {5815524) {736,085} {1,864 562} {382,055)
$4,927 895  $7,322,941 % 373.007 $ 9,767,830 $1.688,043

Met Carrving Amount
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VILLAGE OF CARO, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 8 — CAPITAL ASSET SUMMARY, {Continued):

All depreciation is computed using the straight-ling melhod. Equipment Rental Fund assets ave combined with Governmental
Activities assets on the Statement of Net Assets, Depreciafion expense was recorded as follows:

Governmental Activitias £ 294,730
Water Fungd 209018
Sewer Fund 271,843
Componant Unit F0.O65
Total depreciation expense $ 646,556

NOTE 9 - CASH AND INVESTMENTS:

The Village maintains a pooled account for substantially all of its cash. Each fund type's portion of this poo! ks matntained through
the use of separale accounts within the pooled account. This cash is shown in their respective funds for financial reporiing
pUrpOses,

As of June 30, 2008, the Village had no investments.

Custodial credit risk - depoesits. In the case of deposits, this is the risk that in the event of a bank failure, the Village's depaosits
may not be returned toit. As of June 30, 2008, $4,226,921 of he Village's bank batance of $4,425.921 was exposed to custodial
credit risk because it was uninsured and collateralized with securities held by the pledging financial insfitulion’s frust department or
agent, but net in the Village's name,

The amounts reportad in e financial staterments are as follows:

Cash - Governemental Activities § 2877531
Cash - Business-Type Activiies 1,218,282
Cash - Companent Unit 245,551

P 4,345,374

Addifionat disclosures reguired by GASE 40 are nof inciuded in the accompanying financial statements.

NOTE 10 - SEGMENT INFORMATION:

The Village maintains two enterprise funds that provide water and sewer services, Segment information for the year
ended Jung 30, 2008, is as follows:

TOTAL
SEWAGE ENTERPRISE

WATER DISPOSAL FUNDS
Cperating revenue $834.148 $O27 502 31,761,740
Depraciation & Amortization expanse 212,881 271,843 484,724
Cperating income (loss) 24,643 (29,227} 05,415
MNet income 78,480 {39,161} 33,319

Froperty, plant & eguipment:

Additlons 20,288 17,253 37,541
Dispositions 4] ) 1]
MNet working capial {deficit) 589 203 {33,223} 555,980
Total identifiable assats 5,759,149 14,238,701 18,987 850
Total equity 3,435,194 7,931,377 11,367,571
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VILLAGE OF CARQ, MICHIGAN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 11 - CONTRIBUTED CAPITAL:

Contributed capital curcently exists only in the Enterprise Funds. This capital has besn used alang with other Village resources to
purchase or construct the water and sewar systems currently in use or still i construction within the Village. In order to more
agseurately reflect the equity remaining in these confributions, depreciation expense on fixed assebs acquired by grants, enfitternents
and shared revenues is closed to contributed capital rather than retained earnings.

NOTE 12 - RESERVES/DESIGNATIONS ON NET ASSETS/FUND BALANCES:

DEBT
GENERAL SERVICE ENTERPRISE
Met assels reserved for debt retiramant £562 953
Fund balances designated for:
Communily promotion 3167788 - -
TOTAL $167,788 - $562,953

NOTE 13 - RISK MANAGEMENT:

The Village is exposed to vartous risks of loss related to thefl of, damage to, and deskruction of assels; errors and omissions;
injuries 0 employees, and nalural disasters. These risks are covered by insurance purchased from independent third partios.
Setlled claims from these risks have not exceedad insurance coverage far the past thrae years,

NOTE 14 — INTERFUND TRANSFERS:
Transiers were made between funds to subsidize operations. Interfund fransfers for the year ended June 30, 2008 consisted of
the following smaunts:

_TRANSFERS FROM

General  Municipal

Fund Streets  Fire Fund DA Tota
O | Local Streets $106,000 $100,000
% | DA $ 7.500 7,500
L)
L | Fire Fund 80,801 90,801
=
< | Debt Service $21,613  $100,981 122 594
" | Total $98,301  $100,000 $21,613  $100.981  §$320,895
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VILLAGE OF CARO, MICHIGAN
NOTES TC FINANCIAL STATEMENTS
FCR THE YEAR ENDEQ JUNE 30, 2068

NOTE 15 — INTERFUND RECEIVABLES AND PAYABLES:

Interfund receivable and payable batances for the year ended June 38, 2008 consisted of the following amounts:

RECEIVABLE

Genaral Motor Pocl

Fund Fund Tofal
m F
= Sewer Fund $164.000 $48,900 $212,900
o
e
& |Total $164000  $48.900 $212.900

The oulstanding balances betwesn the funds result mainly from the time lag between the dates that {1} interfund goods and
services are provided or reimbursable expenditures oceur, {2) kansactions are recorded in the ascounfing systems, and (3}
payments batween funds are made,
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REQUIRED SUPPLEMENTARY INFORMATION




VILLAGE OF CARO

GENERAL FUND
REQUIRED SUPPLEMENTARY INFORMATICN

STATEMENT GF REVENUES, EXPENDITURES AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED JUNE 30, 2008

VARIAMCE -
BUDGET FAVORABLE
CRIGINAL FINAL ACTUAL {UNFAVORABLE]}
REVENUES $ 1,590,605 $1.704,708 $ 1,735,138 % 30,430
EXPENDITURES 1,578,783 1,852,718 1,684 228 168,490
EXCESS OF REVENUE CVER (UNDER)
EXPENDITURES 20,822 {148,010} 50 210 198,020
OTHER FINANCING SOURCES (LISES)
Sala of fied assets - 248 535 10,065 {236,470)
Transfers in - - - -
Transfers out {38,301 (9B, 301) {98,301} -
TOTAL CTHER FINANCING SOURCES
{LISES) (S8 301) 148,234 (88,236) {236,470
EXCESS OF REVENUE & OTHER SCURCES
OVER {UMDER) EXFENDITURES &
OTHER USES {(77.479) 224 {37.326) {37,.550)
FUND BALANCE - JLILY 1 1,830,441 1,838,441 1,836,441 -
FUMND BALAMCE - JUNE 30 $1,761,862 % 1,839,665 $1,802,115 % {37,550)
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REVEMNUE:
Taxes
Intergovernmental levenue
Wiscellanequs

TOTAL REVENUE

EXPENDITURES:
Construction
Foutine maintenance - stroet & storm sewers
Trees & shrubs
Snow & ice conirols
Sweeping & flushing
Craining, stgns & signals
Adminisirative

TOTAL EXPENDITURES

EXCESS OF REVEMNUE QVER {UNDER)
EXPENDITURES

OTHER FINANCING SCURCES {USESY):
Cperating fransfers in
Operating ransfers out

EXCESS OF REVENUE & OTHER SOURCES OVER

{UNDER} EXPENDITURES & OTHER USES
FLUIND BALAMCE - JULY 1

FUND BALANCE - JUME 30

VILLAGE OF CARO
MAJOR STREET & TRUNKLINE
REQUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED JUNE 30, 2008

VARIANGE -
BUDGET FAVORABLE
CRIGINAL FINAL ACTUAL  (UNFAVORABLE)
5104529 § 99678  § 91678  § -
625,080 221,600 222,763 1,763
4,500 5,574 6,119 545
734,029 318,252 320,560 2,308
3,454 - - -
580,719 169,173 173,869 (4,696}
1,263 - - -
22,810 27,708 27,707 1
12,650 12,088 7.744 4,324
1,313 232 389 (157)
35,046 35,006 32,934 2,162
667,245 244,277 242,643 1,634
66,784 73,075 77.917 3,942
66,784 73,975 77,817 3,942
238586 238,586 238,686
_$305370 $312561  $316503 $ 3,942
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REVENUE.
Taxes
Intergovernmental revenue
iiscaltaneous

TOTAL REVENUE

EXPENDITURES:
Construction - sireet & sform sewers
Routine mainfenance - strest & storm sewars
Administrative

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER {(UNDER)
EAPEMDITURES

OTHER FINANCING SCURCES {USESY:
Cperating transfers in
Cperating fransfers out

VILLAGE OF CAROQ
LOCAL STREET FUND
REQUIRED SUPPLEMENTARY INFOCRMATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED JUNE 30, 2008

EXCESS OF REVEMUE & GTHER SOURCES OVER

{UNDER) EXPENDITURES & OTHER USES
FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

VARIANCE -
BUDGET _ FAVORABLE
ORIGINAL FINAL ACTUAL  (UNFAVORABLE)
$ 52001 & 45608  $ 45608  § -
84,000 80,400 80,005 (396)
10,600 11,958 14,728 2,770
146,601 137,966 140,341 2,375
192,519 181,502 172,094 9,408
35,529 35 A79 27 079 8,400
228,448 216,981 199,173 17,808
(81,847} (79,015} (58,832) 20,183
100,000 106,800 100,800 -
18,153 20,985 41,168 20,183
83,791 83,701 83,791 -
$ 101,844 § 104,775 § 124 959 ¥ 20,183
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VILLAGE OF CARO

REFUSE/SANITATION FUND
REQUIRED SUPPLEMENTARY INFORMATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED JUNE 30, 2008

REVENUE:
Taxes
Charges for services
Miscellaneous

TSTAL REVEMUE

EXFENDITURES:

Sanitation:
Wages
Employee henefits
ifiscellaneous supplies
Contracted servicas
Insurance
Equipment rental
Administration fee
Miscellanenus

TOTAL EXPEMDITURES

EXCESS OF REVENUE QVER (UNDER)
EXFENDITURES

OTHER FINAMNCING SOURCES (USES)
Cperating transfars in
Operating transfers ot

EXCESS OF REVENUE & OTHER SOURCES OVER
{UNDER) EXPENDITURES & OTHER USES

FUMD BALANCE - JULY 1

FUND BALANCE - JUNE 30

VARIANCE -

BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL  {UNFAVORABLE)
$ 42716  $ 42360  $ 43020 % £60
352,000 352,000 354 568 2568
20,826 8,111 9,109 098
415,542 402,471 406,697 4,226
24 062 22 500 22,142 358
10,047 8438 9,158 (722}
3,133 2,338 2,185 152
365,000 365,000 350,863 14,137
3,700 3,700 3,606 04
1,700 1,400 1,077 323
7,900 5,330 5,114 216
415,542 408,704 394,145 14,569
. {6,233} 12,552 18,785
(6.233) 12,562 {8,785

170,701 470,761 170,701 -
$ 170,701  $i64,468  §183253  § 18,785
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VILLAGE OF CARQ
FIRE FUND
REGUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENLIES, EXPENDITURES AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE -
BUDGET FAVQRAELE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVENUE:
Tanes
Charges fol semvices 3 89,949 3 85,940 % 85,5648 $ -
Miscellanegus 5055 5,563 36 5688 30,123
TOTAL REVENUE 86,004 96 512 126,637 30,125
EXPEMNDITURES:
Fire:
Wages 84,410 81,500 63 898 {3,509}
Employae banefits 16,153 16,211 19,066 {2,855)
iiscellaneous supplies 15,500 10,858 13,039 {2,081}
Contracted services 18,300 20,958 21,854 (596}
Capital outiay 7.540 5,000 349,401 (344,401}
Telephone 1,620 1,100 1,147 (47)
Insurance 11,695 16,100 7452 2,648
Administrative expense 10,000 10,000 10,000 -
Equipmeit rert 500 200 168 32
Miscellaneous 7.525 9,588 9,469 118
TOTAL EXPEMDITURES 154,203 145,615 396,485 {350,880

EXCESS GF REVENLUE OVER {UNDER)
EXPENDITURES (58,1890 {49,183} {305,858) {320,735)

OTHER FIMAMCING SOURCES (USES)

Loan procesds - - 315,206 315,206

Cperating transfers in 80,801 80,801 90,804 10,000

Operating transfers out {21,6502) (21,614} {21,613) i
EXCESS OF REVENUE & OTHER SOURCES OVER

{UNDER) EXPEMDITURES & OTHER USES - 190,084 14,536 4,452
FUND BALANCE - JLALY 1 44 BOD 49,808 48,809 -
FUND BALANCE - JUNE 30 f 49.BB9  §$50893 % 64,345 T 4,452
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ADDITIONAL INFORMATION




ASSETS

Cash
Accournts recoivable
Taxes receivable

Cue from other funds

TOTAL ASSETS

VILLAGE OF CARO

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUND TYPES

LIARILITIES & FUND BALANCES

Lizghilittes;

Accounts payable
Accrued salaries & wages
Enge 1 other funds
Beferred revenue

Totzl Lighllifies

Fund Balances.
Raserved for:
Debt seivice

Unreserved

Total Fund Balances

TOTAL LIABILITIES AND FUND

BALANCES

June 30, 2008
TOTAL
NONMAJOR
DERT MUNICIPAL DRUG GOVERNMENTAL
SERVICE STREET FORFEITURE FUNDS
$ - $ 275573 $ 2,321 $ 277,894
4,058 - 4,058
2,614 2,014
3 - $ 281,645 $ 2321 3 283,968
- ] -
$ 654 - 654
- 654 654
$ - .
280,981 § 2,321 283,312
280,991 2,321 283,312
¥ - § 281,545 ] 2321 § 283,966

2%




VILLAGE OF CARC

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

REVEMNUES.
Taxes

Charges for services
Inlergovernmental revenue

wWscellaneous

TOTAL REVENUIE

EXPENDITURES:
Slrests
tiscellaneous
Ceb! Service:

Principal
Interest

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER)
EXFPEMDITURES

OTHER FINANCING SOURCES {USES),
Laan/Bond procesds
Cparating transfars in
Ciparaitng transfers oul

TOTAL OTHER FINAMCING SOURCES (USES)

EXCESS OF REVEMUE & OTHER SOURCES CVER
(UNDER) EXPEMNDITURES & OTHER USES

FUND BALANMCE - JULY 1

FLIND BALAMCE - JUME 30

IN FUND BAL ANCE - NONMAJOR GOVERNMENTAL FUND TYPES
FOR THE YEAR ENBED JUNE 30, 2008

TOTAL
NONMAJOR
DEBT RMUNICIPAL DRUG GOVERNMENTAL
SERVICE STREET FORFEITURE FUNDS

$ 235562 g 235 552

3 4 8087 & 374 8,335
4 244 509 374 244 887

99,570 59,570

327 327

90,000 80,000
32,933 32,933
122,933 99 570 327 222,830
(122,628} 144,939 47 72,057
122 554 122 594
- {100,000 {100,000}

122 594 (100,000} - 22 594
(335} 44,939 47 34,651
335 236,052 2274 238 661

% $ 280,591 $§ 2321 3 233,312
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VILLAGE OF CARQ

GENERAL FLUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE
IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2008

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE

REVEMUES
EXPENDITURES

EXCESS OF REVENUE OVER
{UNDER) EXPENDITURES

CTHER FINANCING SOURCES {USES):
Sale of assets
Transfers in
Transfers out

TOTAL OTHER FINANCING SOURCES
{USES);

EXCESS OF REVENUE & OTHER
SOURCES OVER {UNMDER}
EXPENDITURES & OTHER USES
FUND BALAMNCE - JULY 1

FUND BALAMCE - JUINE 38

YEAR ENDED JUNE 30, 2007

2008 2007
VARIANGE -
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE) ACTUAL
$1704708 $1.735938  § 30,430 $ 1,842,853
1,852,718 1,684,228 168,490 1,617,342
{148,010) 50,910 198,920 225511
246,535 10,085 {236,470) 880,635
{98,301} {98,301) - {71,776)
148,232 (8B,236) (236,470) 808 859
224 (37,326) {37,550) 1,034,370
1,838,441 1,839,441 . 805,071
$1,839,665  $1802115  § {37,550) $ 1,839,441
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ASSETS

Cash

Accourds receivable
Taxes receivable
Due from othar funds

TOTAL ASSETS

LIAGIEITIES & FUND EQUATY

Lizbilities:
Accounts payahle
Actrued salaries & wages
Beferred revenue

Total Liabilitias
Fund ety
Fund balance:;
Undesignated
Total Fund Equity

TOTAL LIABILITIES & FUND EQUITY

VILLAGE OF CARO
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
YEAR ENDED JUNE 30, 2008

32

MAJOR STREET LOCAL MUNICIPAL
& TRUNKLINE STREET STREET
% 287 980 % 114,872 % 275,573

30,284 i3,119 4,058

2,014

$ 318 264 $ 127.582 $ 281,645
$ 54

1,707 $ 3023 $ B4

1,769 3,023 654

216,503 124,859 280,991

316,503 124 659 280,991

$ 318,264 $ 127,982 $ 2815645



TOTALS

REFUSE/ JUNE 30,

SANITATION DRUG FORFEITURE FIRE 2008 2007
$ 149335 $ 2,321 % ©§5.873 $ 805,954 4 708,687
34,470 - B1,922 51,108
313 - - 2,327 1,813
$ 184118 $ 2321 § 65873 $ 980,203 8 791 508
% i4 % 10 % i78 $ 3670
851 1,418 7.653 6,723
£65 1,528 7,831 10,303
183,253 $ 2,321 84,345 972,372 781,213
183,253 2,321 64,345 o972 372 781,213
$ 184,118 $ 2321 $ 85873 § 580,263 $ 791,606
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VILLAGE OF CARO

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

YEAR ENDED JUNE 36, 2008

REVEMLUIE:
Taxes
Intergovermmental revenue
Charges for services
Miscellaneous

TOTAL REVENUE

EXPENDITURES:
Strests
Refusa
Invastgation
Fire
TOTAL EXPENDITURES
EXCESS OF REVENUE OVER {UNDER) EXPENDITURES
OTHER FINAMCING SOURCES {(USES):
Loan proceeds
Cprersfing transiers i

Operating transfers out

EXCESS OF REVENUE & OTHER SOURCES OVER
{UNDER) EXPENDITURES & GTHER USES

FUND BALANCE - JULY i

FUND BALANCE - JUNE 30

34

MAJOR STREET LOCAL MUNICIFAL
& TRUNKLINE STREET STREET
$ 81,678 $ 45,608 % 235,552
222763 80,005 -
8,118 i4,728 8,957
320,560 140,341 244,508
242 643 199,173 88,570
242,643 185,173 88 570
7797 {58,832} 144 838
- 100,000 -
- - {100,000
77917 41,168 44 938
238,586 83,7 236,052
$ 316,503 $ 124,959 & 280991




TOTALS

REFUSE/ DRUG JUNE 30,
SANITATION FORFEITURE FIRE <008 2007
% 43,020 $ 415858 $ 407,760
- 302,768 313,784
354,688 $ 89,049 444 517 431,218
8,109 ¥ 374 36,688 75,975 76,823
406,657 374 126,637 1,239,118 1,229,586
541,386 468,743
354,145 394 145 388,747
327 327 234
456 405 495,485 176,375
394,145 327 496,485 1,432,353 1,034,068
12,552 47 £369,858) {183,235) 195 487
315,208 315,208 -
- - g30,801 160,801 196,776
- (21,613) £121,613) {141,843}
12,562 47 14,638 194,159 250,320
178,701 2,274 44,808 781,213 B30 892
_$ 183253 $ 2321 $ 64345 $ ©r72,372 % 781,213
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VILLAGE OF CAROD
MAJOR STREET AND TRUNKLINE FUND
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2008

VARTANCE-
FAVCRABLE
BUDSET ACTUAL {UNFAVORABLE}
REVEMNUE:
Taxes - county road levy $ o678 § 91678 % -
Intergovernmental revenue;
Sas & weight tax 183,000 184,912 i812
Gilford Rd - - -
Trunkline matntenance 38,000 37,851 {145}
Total intergovernmental Revenue 221,006 222,763 1,763
Wiscellanesus revemee:
Interest income 4 550 5,054 Ldq
Miscellaneols 1.024 1,025 1
Total Misceilansous Revenue 5574 G118 545
TOTAL REVENUE 318,252 320 660 2,308
EXPENDITURES:
Construction - - -
FRoutlne maintenance - streat & storm sewers 182,173 173,869 {4,698}
Trees & shiubs - - -
Snow & ice controls 27,708 27,707 i
Sweeping & flushing 12,068 ENLL] 4,324
Draining, signs & signals 232 389 {157}
Administrative 35 098 32534 2,162
TOTAL EXPENDITURES 244 277 242 G432 1,634

CTHER FINANCING SOURCES (USES):
Cperating transfers in .
Operating fransfers out - . -

TOTAL OTHER FINANCING SOURCES (USESY: - -

EXCESS OF REVENUE & OTHER SOURCES CVER

{UNDER) EXPENDITURES & OTHER USES 73,975 71917 3.042
FUND BALAMCE - JULY 1 238,588 238,686 -
FUND BALAMNCE - JUNE 30 % 312,561 $318,503 % 3,942
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VILLAGE OF CAROQ
LOCAL STREET FUND
STATEMENT OF REVENUE, EXPENDITURES

AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2008

REVEMNLUE:
Tares - County bridge tevy

Infergovernmental revenusa:;
Gas & weight {ax

Mizcellanenus revenus:
Interest income
Miscellaneous
Total Miscellzneous Revenue
TOTAL REVENUE
EXPENDITURES:
Caonsfruction - street & storm sewers
Routine maintenance - street & siom SewWers
Administrative
TOTAL EXPENDITURES
EXCESS OF REVENUE OVER {UNDER) EXPENDITURES

OTHER FINAMCING SCURCES {USES):
Operating transfers in

EXCESS OF REVENUE & OTHER S0OURCES
OVER {UNDER) EXPENDITURES

FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

av

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVCRABLE}
$ 45608 $ 45,608 % -
80,400 80,005 {385)
981 1.231 250
10,877 13,497 2520
11,958 14,728 2770
137,866 140,341 2,375
181,502 172,004 0 408
35,479 27.079 8,400
216,981 199,173 17,808
{79.015) {58,832) 20,183
140,000 160,060 .
20,985 41,168 20,183
83,791 83,791
% 104,778 %124,950 $ 20,183




VILLAGE OF CARO
MUNICIPAL STREET FUND
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2008

VARIAMCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVEMUE:
Taxes - Current proparty tax lavy $231,946 £ 235,552 § 3,606
Miscellansous Revenue:
SBidewalk assassmants - - -
Intergst income B8.400 8,857 557
Tofal Misceilaneous Revenue B 400 8,957 557
TOTAL REVENLUE 24033486 244 504 4,183
EXPENDITURES:
Allays & sidewalks 16,570 14,268 2,311
Adrnmnistrative 23,184 23056 128
Parking Lots 6,583 62,246 4,347
TOTAL EXPENDITURES 108,356 88,570 6,786
EXCESS OF REVENUE OVER (UNDER) EXFENMBDITURES 133,900 144 939 10,649
OTHER FINANCING SOURCES (USES):
Cperating transfers out {100,000% £100,000) -
EXCESS OF REVENUE OVER (UNDER)
EXPEMDITURES & OTHER USES 323,880 44 5389 10,949
FUND BALAMCE - JULY 1 236,052 236,052 -
FUND BALANCE - JUNE 30 $276,042 $ 280,891 . % 10,849
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VILLAGE OF CARO
REFUSE/SANITATION FUND
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED JUNE 3G, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVCRABLE)

REVEMUE:
Taxes - Current tax levy T 42,7360 $ 43020 ¥ GED
Charges for senvices:
Rubhishfrash 352 000 354 568 2 568
Miscellaneous revenue:

Miscellanaous ngoma 8111 8,109 858
TOTAL REVEMNUE 402 471 406 8497 4 228
EXPENDITURES:

Sanftation:

Wages 22,500 22142 358

Employee benefits 8,436 9,158 (722}

hilscellanecus supplies 2,338 2,185 153

Contracted senvices 366,000 350,863 4,137

Insurance 3,700 3,606 o4

Equipment renial 1,400 1,077 323

Administration feg - - -

Miscellaneous 5,336 5,114 218
TOTAL EXPENDITURES 408 704 384,145 14,558
EXCESS OF REVENUE OVER {UNDER) EXPENBITURES (6,233} 12,5562 18,785
FUND BALANCE - JULY 1 170,701 170,701 -
FUND BALAMCE - JUNE 30 164,468 $ 183,253 $ 18,785
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VILLAGE OF CARO
DRUG FORFEITURE FUND
STATEMENT OF REVENUE, EXPENDITURES

AND CHANGE (N FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2008

REVEMNUE:

Miscellaneous revanusa
Interest income

TOTAL REVENLUE
EXAPEMDITURES:
Invesfigation expenses
TOTAL EXPENDITURES
EXCESS OF REVENUE OVER (UNDERY EXPENDITURES

OTHER FINAMCING SOURCES (USES)
Operating transfers in

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES
& OTHER USES

FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

40

VARIANCE-

FAVCRABLE
BUDGET  ACTUAL  {UNFAVORABLE}
£ - $ 318 $ 318
51 56 5
51 374 323
279 327 -
279 327 -
{228) 47 275
(228} 47 275
2,274 2,274 B}
_$ 2046 § 2321 $ 275




VILLAGE OF CARO
FIRE FUND

STATEMENT OF REVENUE, EXPENDITURES

AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2008

VARIANMCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
REVEMLUE:
Charges for Senvices:
Fire Fees $83,508 3 83,5086 3 -
Surcharges 6,443 8,443 -
Total Charges for Services 85,849 88,949 -
tiscelianeaus Revenue:
Interest income 2,000 2037 T
Congtions 3,500 33,6500 30,000
Other 1.063 1,151 88
Total Miscellanecus Revenus 8,563 36,688 30125
TOTAL REVENUE 86,512 128,637 30,125
EXPENDITURES:
Salaries and wages 81,500 65,093 {3,588
Fringa benefits 16,211 19 066 {2,855}
Supplies 10,858 13,030 {2,081}
Contracted Repairs 20,958 21,654 (6861
Capital Outiay 5,000 349,401 {344,401}
Telaphone 1,700 1,147 (47}
Insurance 10,108 7452 2,648
Adiministrative expense 10,000 10,080 -
Equipment rant 200 168 32
Miscelfanaous Q588 8 468 119
TOTAL EXPENMDITURES 145,615 496,405 £350,880)
EXCESS OF REVENUE OVER {LUNDER) EXPENDITURES {49,103} {369 858) £320,755)
OTHER FINANCING SOURCES (USESY:
Loan proceeds 316,206 315,206
Operating transfers 80,801 80,801 10,000
Operating transfers out (21,814 {21,613} 1
EXCESS OF REVENUE OVER (LUNDER) EXPEMDITURES
& OTHER YSES 10,084 14,536 4 452
FUND BALANCE - JULY 1 45 BO9 49 80g -
FUND BALANCE - JUNE 30 50 893 % 54,345 $ 4462
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VILLAGE OF CARQ
DEBT SERVICE FUND
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2008

REVENUE:
Miscallaneous Reverue;
Interest income
Cther

Tois! Miscellzneous Revenue
TOTAL REVENLUE
EXPENDITURES:
Principal
Interest
TOTAL EXFENDITURES
EXCESS OF REVENUE OVER (UNDER) EXPEMDITURES
OTHER FINANCING SOURCES (USES):
Loan procesds
Crperating fransfers in

Operating transfers out

EXCESS OF REVENUE OVER (UNDER} EXPENDITURES
& OFTHER USES

FUND BALAMCE - JULY 1

FUND BALANCE - JUNE 30

42

VARIANGE-
FAVORABLE
BUDGET  ACTUAL  {UNFAVORABLE)
$ 4 $ 4 & -
4 4 -
4 4 -
90,000 90,000 -
32,033 32,933 -
122,933 122,933
(122,920)  {122,929) -
122,594 122,504 _
(335) (335 -
335 335 .
$ - S - $




VILLAGE OF CARO

GOVERNMENTAL COMPONENT UNITS

ASSETS

Cash
Accounts receivable

TOTAL ASSETS

LIABILITIES & FUND EQUITY

Liahilities:
Accounts payable
Accrited salaries & wages
Creferred revenue

Total Liabilities
Fund Equity.
Fund Balance:
Undesignatad

Teial Fund Equity

TOTAL LIABILITIES & FUND EQLITY

BAL ANCE SHEET
June 30, 2008

43

DOWNTOWN
CEVELOPMENT AUTHORITY
JUNE 30,

2008 2007
$ 248 551 153,284
31,891 B75
5281442 § 154158
L 3,345 15
628 1,261
5,692 -
37,665 1,276
243777 i52,883
243,777 152 883
§ 281,442 154,159




REVEMUE:
Taxes
Parking lets

Federal programs
MSHDA program-business awners

Miscellaneous

TOTAL REVENUE

EXPENDITURES:
Contfract Sewvices
idizcellanaous
Capital outlay
Buitding demo
Future Profects

TOTAL EXPENBITURES

EXCESS OF REVENUE OVER {UNDER}

EXPENDITURES

VILLAGE OF CARO

GOVERNMENTAL COMPONENT UNITS

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALAMNCE - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE
YEAR ENDED JUNE 30, 2007

DOWNTOWN DEVELOEMENT AUTHORITY

OTHER FINANCING SQOURCES {USESY:

Cperating transfers in
Cnerating transfers out

EXCESS GF REVENUE & CTHER SOURCES

OVER (UNDER) EXPEMNDITURES & OTHER USES
FUND BAL AMCE - JULY 1

FUND BALAMCE - JUNE 30

2008
VARIANCE -
FAVORABLE JUNE 30,
BUDGET ACTUAL  {UNFAVORABLE} 2007

$ 232,085 $ 232,065 $ - $ 215,314
23,600 23,800 - 23,6080
130,866 156,500 25,653 -
20,778 20,778 - .

23 664 17.511 {6,153) 18,420
431,863 451,363 19,500 257,334
17,389 20,028 {2639} 8177
214,693 242,825 {28,132} 91,836
10,638 4135 6,503 12,326
242,720 266,088 {24,268} 110,339
189,143 184,375 {4,768} 146 995
7,500 7,500 - -
{101,300) {100,881} 319 (104,310
95,343 50,884 {4,449) 42 685
152,883 152,883 - 110,198

$ 248,226 $ 243777 g {4,440)  $.152,883

44




VILLAGE OF CARO
GENERAL FUND

SCHEDULE OF REVENUE
YEAR ENDED JUNE 30, 2008
VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
REVEMNUE:
Taxes,
Current tax lavy $ 1,049,684 $ 1,086,830 17,146
Pawinents in ligu of taxes 1,848 4 825 2977
Promotion fax levy 47 457 48,148 631
Belfiquent tax - penalty & interest 548 S48 “
Totzl Taxes 1,000 8537 1,120,351 20,814
Licenses & permits §.450 B 785 2,336
Intergovermmental Reveniue.
Federal - . .
State of Michipan 443, 181 439,898 {3,283}
Recreation grants & contributions 5,937 12,245 5,308
Total Infergovernmental Revenue 450,128 452,143 2015
Charges Far Services:
Rental of village property 22,483 25,008 2,615
Palice receipts 3,257 3,607 250
Total Charges For Sevvices 25,740 28,705 2,965
Fines & Forfaitures 2,414 2460 46
hiscellaneous revenus:;
Interest income 50 884 61,524 1,540
tiscellaneous 59,298 80,504 1,206
Conations 1,267 313+ {591}
Totat Miscellaneous Revenue 120,435 122,694 2265
TCTAL REVENLIE 1,704 708 1,735,138 30,430
OTHER FINANCING SOURCES
Loan praceeds - . -
Sala of assets 246 535 10,065 (236,470
Transfers in - - -
TCTAL OTHER FINANCING SOURCES 246 535 10,085 (236.470)
TOTAL REVENUES AND OTHER FINANCING SOURCES $ 1,951,243 % 1,745,203 {208,040
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VILLAGE OF CARQO

GENERAL FUND

SCHEDULE OF EXPENDITURES

EXPENDITURES:

Legislative:
Salaiies - council
Supplias and equipment
Insurance
Education and training
iiscellanesus

Tota! Legislaiive

Execttive;
Salartes
Fringe benefits
Office supplies & expenses
Technology
Contracied services
Telephone
Publishing of legal notices
Insurance
Equipment lzases & maintenance
Education & training
Capital ouflay
Tuseola County Airport Authority
Miscellaneous

Total Executive

Elactions
Wages
Supplies
Primting
Miscellaneous

Total Elactions

ClerkiTreasurer,
Salaries
Fringe benefits
Office supplies & expense
Tachnelogy
Bonds & insurance
Condracted setvices
Printing and publication
Edueation and fraining
Miscelzneaus

Total Treasurgr

YEAR ENDED JUNE 30, 2008
VARIANCE-
FAVORABLE

BUDGET  ACTUAL  (UNFAVORABLE}
$14,568 %14 568 $ -
50 13 37
1,808 1,785 23
2,600 2,607 {7
500 453 47
18,528 18,426 100
37.000 37,331 {331)
26 BOT 25723 974
1.450 1,500 (50}
138 137 1
23,111 23,243 {102}
1.000 1,020 (20}
700 408 272
3,250 4,407 {1,157}
5,900 5,955 (55}
18,482 18,482 -
839 1,10 (271)
118,567 119,308 {738)
925 925 -
775 775 -
200 280 -
220 1,193 {978)
2,210 3,188 {978)
35,390 31,673 3,717
12,245 12,804 i44
2,600 2,532 &8
137 237 {100}
3,250 3,153 97
14 114 5,139 {1,028}
1,100 1,052 48
1,521 1,521 -
5000 4 84D 101
76,054 73,007 3,047
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EXPENDITURES, {Continued):

Indusirial Park:
Salaries & wanes
Fringe benefits
Contracted services
Insurance
Eguipment rental
Capital Cutlay

Total Industrizl Park

Village Buildings & Grounds:
S3laries & wages
Fringe bensfits
Supplies
Cordracied sefvices
Insurance
Heat, light & porarer
Property taxes
Equipmant rental
Capital outlay
hiiscellaneous
Contributions - other funds

Total Village Buildings & Grounds

Historiczl Center:
Salaries & wages
Fringe henefits
Supplies
Heaot, light & power
Equipment rantal
Insurance
bliscellanscus

Total Historlcat Center

VILLAGE OF CARO
GENERAL FUND

SCHEDULE OF EXPENDITURES
YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE

BUDGET  ACTUAL  {UNFAVORABLE)
$ 30 $ =6 % 4
B 16 {2

500 485 15

g 88 2

628 509 19
24,000 22,064 {1,084}
7,368 7,637 {268)
16,900 14,582 2,318
25.400 25 570 {(170)
11475 11,133 342
63,700 64 974 {1,274)
722 722 -
360,000 33,295 {3,265)
285,000 125 488 158,511
800 598 (88)
{50,000} (60,000) .
402,166 246,164 156,002
1,000 806 200
351 260 61
152 128 24
5,430 5,226 204
250 173 77
o910 883 o7
5,755 5,745 0
13,848 13,245 603
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EXPENDITURES, {Continued):

Police Departmant:
Salzrigs & wages
Fringe benefits
Operafing supplies
Contracted semvices
Telephane
Insurance
Capital outlay
Repairs
Miscellaneous
Education & training

Totzl Police Departntent

Planning/Zoning
Salaries and wages
Fringe Benefits
Cordracied Services
Operating Supplies
Miscelangous
Education & training
Prinfing & Publication

Tetal Planning and Zoning

Publlc Works Depatiment:
Salaries & wanes
Fringe benefits
Tocols & supplies
Cantracted services
Street lighting
Insurance
Eqguipiment rent
Education and traintng
Capital outiay
hMiscellaneaus

Total Public Works Deparbinent

VILLAGE OF CARQ
GENERAL FUND
SCHEDULE OF EXPENDITURES
YEAR ENDED JUNE 30, 2008

VARIANGE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
$ 477,700 $ 473,081 $ 4,619
159,026 171,307 {11,381
14,350 13,360 9850
18,402 13,012 8,390
5,500 4 483 1,037
14,100 12,198 1,802
18,800 18,000 -
40 500 23 826 16,6874
15,0580 15,298 (248)
8,800 7.979 821
773,328 752,554 20,774
18 803 7,435 1,368
4,731 4 BAR 63
18,000 21,758 {3,758)
1,200 1,067 133
1,600 2038 (438)
761 874 {113)
1,600 1,631 {31)
46 H95 49,471 {2,776}
80,367 92,888 (3,521)
31,876 34,899 (2,823}
8,100 8,305 {205)
3,951 3,627 334
58,000 55,842 2,158
7,345 7.128 218
4,425 4 008 419
1,450 1,483 {33}
1,043 1,043 -
6,950 8,452 408
212,817 215,471 (2,854}
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VILLAGE OF CARO
GENERAL FUND
SCHEDULE OF EXPENDITURES
YEAR ENDED JUNE 30, 2008

VARIANGCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
EXPENCITURES, (Continwed):
Recreation Dapartment:
Salaries & wages % 46,583 $ 51014 % {4,431}
Fringe benefits 4,605 13,022 {3,417}
Cperating and maimenance supplies 5,200 5.592 (3923
Insurance 5,308 7,608 (2,300}
Telephone 1,140 1,8 g1
Heat, light & power 12,800 12,260 340
Recreation programs 8,200 ¥.009 1,191
Contracted services 8,490 5,318 4172
Equipmient rent 26,021 33038 {7.018)
hMlscalfanenus 405 2 BAT7 1,128
Chippewa DNR Grant - - -
Capital outlay 11,000 11,100 {100}
Total Racreation Dapariment i3g,122 145,868 {18,746}
Community Promotion:
Salaries & wages £,500 4,985 1,515
Fringe hanefits 2,237 1,813 424
Supplies 4,500 4 BEG {386)
Contracted services 2,320 1,581 738
Equipment rent 2,800 1,808 982
EDC annual 13,250 13.250 -
Miscellaneous 16,450 13,616 2.834
Total Community Fromodion 48,067 41,919 6,138
Principal repayments -
TOTAL EXFENDITURES 1,852,718 1,684 228 16E,490
OTHER FINANCING USES
Transfers out 98,301 98,301 -
TOTAL OTHER FINANCING USES: 98,301 48,301
TOTAL EXPENDITURES AND OTHER FINANCING WSES %1,851,019 _$1.782,529 3 168 4380
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VILLAGE OF CARD
WATER FUND

COMPARATIVE STATEMENTS OF REVENUE, EXPENSES

AND CHANGE IN NET ASSETS

CRERATING REVENUIE:
Water sysiem sales
Ciher services, charges & sales
Interest & penattias
Wdiscellaneous

TOTAL OPERATING REVENUE

OPERATING EXPEMNSES:
Salaries & wages
Fayroll taxes
Fringe henefits
Cperating supplies
General fund adminisirative fee
Contracted services
Telephone
Insurance
Heat, light & power
Dapreciation & amorization
Equipment rentat
Other

TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
MNON-CPERATING REVENUE {EXPENSES):
Interest aarned
interest expanse and fees
Loss on disposal of assets
TOTAL NON-OFERATING REVENUE (EXPENSES)
INCCME {(LCSS) BEFORE CONTRIBUTIONS AND TRANMSFERS
CONTRIBUTED CAPITAL
MET ASSETS - JULY 1

NET ASSETS - JUNE 30
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YEAR ENDED JUNE 30,
2008 2007

% 801,907 $ B11.344
21,589 17,430
6,670 5,835
3,882 3,492
834,148 838, 101
143,283 136,348
10,659 10,046
43,416 37,860
52 449 39,663
10,000 10,000
75,877 81,859
1,145 1,526
19,513 19,240
92,846 104,894
212,881 214,739
38,506 31,732
11,320 10,813
708,505 698,820
124,643 139,281
15,448 25,198

(61,811} (B5 278

- (286)

{46,163) {40, 366)
78,480 98,915
2,978 4 900
3,354,756 3 251,824
$3.436.194 $ 3,354,735




VILLAGE OF CAROQ
SEWAGE DISPOSAL FUND

COMPARATIVE STATEMENTS OF REVENUE, EXPENSES

AND CHANGE IN NET ASSETS

OFERATING REVENUE:
Sewer system sales
Other secvices, charges & sales
hiiscellaneous

TOTAL OPERATING REVENUE

OPERATIMNG EXPENSES:
Salaties & wages
Payroll taxes
Fringe beneafits
Cperating supplins
Cantracted services
Tetephone
Insurance
Heat, Hght & power
Depreciation & amorization
Equipment renial
Ciher

TOTAL OPERATING EXPENSES
DFERATING INCOME (LOSS)
NOM-OPERATING REVENUE (EXPENSES):
Interest earned
Interest expense and foes
TOTAL NON-OPERATING REVEMNUE (EXPENSES)
IMCORE (LOSS) BEFORE CONTRIBUTIONS AND TRANSFERS
CONTRIBUTED CAPITAL

MNET ASSETS - JULY 1

NET ASSETS - JUNE 30
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YEAR ENDED JUNE 30,
2008 2007

% 872642 $ 647,905
19,095 o, 868
28,855 25,738
927,502 683,599
196,863 186,555
14,762 13,326

64 558 52,331
74,119 67,468
111,929 684,210
4,068 4,193
36,141 28,309
120,338 122,101
271,843 2018 460
47,340 2,706
14,858 35,608
956,819 785,276
(28,227} {(191,877)
41,038 18,138
(21,872) {24,383)
(9,934) {6,245)
(39,161} {107,922}

2 508,846

7,070,538 5,569,614
$ 7,931 377 %7.970,538



VILLAGE OF CARO

MAJOR STREET AND TRUNKLINE AND LOCAL STREET FUNDS

SCHEDULE OF EXPENDITURES
YEAR ENDED JUNE 30, 2008

MAJOR
STREET & LOCAL
TRUNKLIMNE STREET
EXPENCITURES:
Construction - roads, sireets & storm sewsars:
Contracked services
Total Construckion - road, streets & storm sewers - .
Routine Maintenance - streeis & storm sewers
Labor ) 20,168 $38,755
Benecfits FRLEYi 14,203
Egquiprment rent 37.045 67,453
Materials 14,737 B 420
Contracted services o4 096 42512
Miscellanecus 676 2681
Tota) Routine Maintenance - streets § slorm sewers 173,869 172,084
Trees & Shrubs:
Labor -
Baneflts -
Eguipment rent -
Total Trees & Shrubs - -
Snow & lee Control
L abor £ 670
Benedits 2,416
Contracted services pial]
Equipment rent 18,421
Total Snow & lce Contrpl 27,707 -
Sweeping & Flushing:
Lahor 1,266 -
Benefits 518 -
Equipment rent 5,860
Total Sweeping & Flushing 7 7dd -
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VILLAGE OF CARQC
MAJOR STREET AND TRUNKLINE AND LOCAL STREET FUNDS
SCHEDULE OF EXPENDITURES
YEAR ENDED JUNE 30, 2008

MAJOR
STREET & LOCAL
TRUNKLINE STREET

EXPENDITURES, {Continued):

DCrainage, Signs & Signals:

Labor 3 85

EBenefits 21

Supplies '

Equiprment rent 862

Contracted Services 249
Total Drainage, Signs & Signals 385 -
Administration:

Genaral fungd administeation 284149 $ 22,554

Contracied services 1,008 1,008

Insurance 3,507 3,507
Total Administration 32,834 270789

TOTAL EXFPENDITURES $ 242643 196,173
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VILLAGE OF CARO
PENSION PLAN

REQUIRED SUPPLEMENTARY INFOCRMATION

SCHEDULE OF FUNDING PROGRESS

ACTUARIAL UAAL
ACTUARIAL ACCRUEL AS A
ACTUARIAL VALUE LIABILITY  UNFUNDED PERCENTAGE
VALUATION OF (AAL} - AAL FUNDED COVERED  OF COVERED
DATE ASSETS ENTRY AGE {UAAL} RATIO  PAYROLL PAYROLL

Avgust 1, 2005 $ 985355 $ 9B9.236 $ 18,119 101.65% $115.618 -13.84%
August 1, 2006 1,118,841 1, $18,651 180 10O0.62% 123,914 -0.15%
August 1, 2007 1210277 1,179,018 31258  102.65% 117,077 -26.70%
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C¥fice locations in Caro,
Cass City & Marlette

Septamber 5, 2008

To the Council of Village of Caro:

In planning and performing our audit of the financial statements of Village of Care as of and for the
year ended June 3, 2008, in accordance with auditing standards generally accapied in the United
States of America, we considered Village of Caro's Internal control over financial reporiing {internal
control) as a basis for designing our audifing procedures for the purpose of expressing our opinon
on tha financlal statements, but not for the puipose of expressing an opinton on the effectiveness of
the Village's internal contrel.  Accardingly, we do nhot express an opinion on the effectiveness of the
‘u’t[laga s internal control.

Cur consideration of internal control was for thie limited purpose described In the preceding
paragraph and would not nacessarily identify all deficiencies in internal contea) that might be
significant deficlancies or material weaknesses. Howaver, a5 discussed below, ws [dentiflod certain
deficienclas in internat conirol that wa consider o be material weaknasses,

A control deﬂmenc}r axists when the design or operation. of a control does not allow management or
employees, in the normal cotrse of performing their assigned functions, to prevent or detect
misstatements on a Bmely basis, A significant deficiency is a control deficiency, or a combination of
contml dafictancies, that advemﬁiy affects the entity's abllity to initiate, suthorize, record, process,
or rapori financial data reliahly in accordance with generaily accepted accounting pringiples such
that there is more than a remote likellhood that a misstatament of the entity’s financial statements
that Is more than inconsequential will not be preventod or detected by the entily's internal contral,
During the course of our auglit, we cbssarved the fallowing significant deficiency:

Segregation of Dutles

Dye fo the limited number of people, many crilical duties are combined and given.to the available
employeas. To the extent possible, dufies should be segregated fo serve as a check and balance
atid to malntain the best control system possible. Allhough we recognize the Villags s making
every attempt fo do thls wea rea!ize that it is nof cost baneficial fo hire additional stalf to segregate
duties further.

A material weakness s a significant deficiency, or comblration of significant deficlencies, that
results in more than a remota likelihood that a material misstatement of the financial sfatemants will
not be prevented or delected by the entity's internal control. We believe fhat the following
deficiencies constilute malarial weaknesses: : -

Financlal Statements {Repeat Cﬁmmnnt]
Currently, the Villags staff prepares the interim financial statements. The staff of the Village does
understand all informatfon included In the annual financial staternents: however, we assist In

-prepating the faolnotes to the anmual financial statements. We 4o riot recommend any changes fo

this s:tuatmn at this ime and communicate this as required by professional standards.

In addifion, during our audit, we noted cerfain matlers nvalving the internal control and other
cperaticnal matiers that are presented for your consideration. This letter does not affect our raport
dated September 5, 2008 on the fmancial statements of the Village of Caro. Our comments are
summarized as follows:



To the Council of Yillage of Care,
Fage 2

Inventory

At the present timea, a perpetual inventory in not baing maintained for diess! fusl at the DPW plant. Given
the rising cost of diesel fuel, we would recommend that a log be maintained of dissel fue! purchased, fuel
consumed including the date of consumplion, the vehicle serviced and the smployes invelved. An actusl
inventory should be taken monthlyiquarterly and reconcilad to e perpetual records.

We will review the slatus of these conuments during owr next audit engagement. We have already
discussed many of these comments and suggesfions wilh various Vilage personnel, and we will be
pleased to discuss them in further detail at your convenienes, to perdorm any additional study of thasa
matiers, or fo assist you in implamenting the recommandations.

This communication is intended solely for the information and use of management, Village of Caro, and
others within the organization, and is not intended to be and should not be usad by anyons ofhar fhan
these specified pariies.

We appreciate the cooperation we received from your staff during our engagerment and the opportunity to
be of servica.

W,’ﬁ%, Zowdandd Cduon, 22,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountanis
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OHFee Tocations in Care, -

Cass City & Mazlctte

Septerabar &, 2008

To the Members of the Council
Village of Caro

We have audiled the financial stafemenis of the governmental aciivities, the business-lype
achivities, the aggregata discretely presented component units, each major fund, and the
aggregate remaining fund information of the Village of Caro for the year ended June 30, 2008,
and have issued our report thereeon dated Seplember 5, 2008. Professional standards require that
we provide your with the feifowing information refated to our audi.

Accepied Auditing Standards

" As stated in our 'engagemeni letter dated July 25, 2008, our responsibilty, as described by

professional standards, is fo express oplnions about whether tha financlat statermnents prepared
by management with your oversight are fairly presented, in all material respects, n conformity
with U.S. generally accapted accounting principles. Cur audit of tha ﬂnanma! statements does
ot relieve you of management of your r&sponmb:]tttes

Plenned Scope and Timing of the Audit

We performed the sudif according to the planned scope and timing préeviously commmunicated to
¥au in our meetmg about planning matters on July 25, 2008, .

f_:gniftcani At Findings
Qualifative Aspects of Accounting Praclices

Managemeni is. responsible for the selection and use a:rf appropriate accounting pa[imes In
accordance with the terms of our engagement letler. we will advise management about the
appropriateness of accounting polictes and their application. The significant accounting policles
used by the Vilage of Caro are descrbed in Note 1 to the financial stalemenis. No new
accounting policlas were adopted and the application of existing policles was nof changed during
2008. We noted no transactions entered into by fhe governmental unif dusing the year for which
there is a lack of authorltative guidance or consensus. There are no sighificant transactions that
have been recoghized In the financial statemants. in 2 different pariod than when the iransaatton
oceurred. :

Accounting estimates are an integral part of the financial statements prepared by management
end are based on management’s knowiedge and experlance about past and current events and
assumpfions about fulure events, Certaln atcounting esfimates are particularly sensitive
because of their significance 1o the financial statements and because of the possibility that future
svents affecting them may differ significantly from those expected. The mosi sansiﬂve estimate
affesting the financkal stalements was: :

Eﬁiilmates hiave been used in calculating the liability for employee compensated absences. The
estimated liability is approximately $68,535. We evaiuated the key factors and assumptmns used
to dovelop the estimate of compensated absences in determining that it is reasonable in refation
to the financial statements taken as a whole.



hMembers of the Counc
Saptember §, 2008
Page two

The disclosures in the financial statements are nautral, cansistent, and clear. Certaln financial statement
disclosuras are paricularly sensitive because of thelr significance to the financial statement users. We
did not identify any significant disclosures.

Difficutiies Encountared In Performing the Audit

W encountered no significant difficulties in dealing with management in performing and completing our
audit.

Correcfed and Uncorrectad Afisstatements

Professional standards require us to accumulate all known and likely misstatements identiffed during the
audit, other than those that are trivial, and communicate them fo the appropriate leve! of management.
hMensgemant has correctad all such misstaterments. We proposed adjustments that we consider o be
significant and have comimunicated this fo management in our lelter dated September &, 2008,

Disagrosments with Managemen!

For purpasas of this lelter, professional standards define a disagreemant with management as a financial
accounting, reporting, or suditing matter, whether or not resclved to our satisfaction, that could be
significant fo the financial statements or the auditor's repori. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Reprosaatations

We have requested certain representations from management that are [ncluded in the management
representation lelter dated Septernber 5, 2008,

Management Consultations with Ofher Independent Accountants

In somea cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a2 “secand opinion” on certain sluations. If 2 consultation involves application
of an assounting principle fo the governmental unit's financial statemeants or a determination of the type of
auditor's opinion that may be expressed on those statements, cur professional stendards require the
consuliing accountant o check with us to determine that the consultant has a3l the relevant facks. To owr
krowladge, there were no such consuliations with oiher accountants.

Other Audit Findings or fssuss

We generally discuss a varlely of maiters, including the application of accounting principles and auditing
standards, with management each year prior o refention as the governmental unit's auditors. However,
these discussions soounred in fhe normal cowrse of our professional relationship and our responses were
not a condition to our retention,

This information is infended solely for the use of the Members of the Council and rmanagement of the
Village of Care and is not intended to be and should not be used by anyone other than these specified

parties,
Wery truly yours,

Oucdornen ~Cochey, Busodanddk #dossu, L.

Andersan, Tuckey, Bernhardt, & Doran, P.C.
Cerified Public Accountants



